COLORADO
ASSOCIATION OF SKI TOWNS

AGENDA
January 28-30, 2026
Salida
Wednesday, January 28

1:30-3:00 pm Optional Tour: Fading West Modular Home Manufacturer
1950 McCormick, Buena Vista (24 miles north of Salida) Transportation on own. Space Limited.

5:00-6:30 pm Informal Welcome Reception
Location: Fun Street Arcade, 243 F St
Light appetizers, beer, wine, Wood’s whiskey and arcade games
Sponsored by Performance Services, Inc.

Thursday, January 29
Location: SteamPlant Event Center, 220 W. Sackett Ave

8:00 a.m. Breakfast — Hosted by the City of Salida

8:30 Call to Order & Introductions
Shannon Haynes, CAST President

8:40 Welcome to Salida
Mayor Justin Critelli

9:00 Addressing Missing Middle Housing Challenges
Leslie Edwards, Finance Director, Frisco
Bill AlImquist, Community Development Director, Salida
Neal Drobenare, Senior Vice President, NHP Foundation

10:10 Break

10:30 Exploring Recent Trends in Ballot Measure Outcomes
David Flaherty, CEO, Magellan Strategies
Scott Wasserman, Principal, Thinking Forward

11:30 A Hole in the Bucket: Recovering local property tax revenue
Matt Scherr, Commissioner, Eagle County
Laura Hartman, Senior Policy Analyst, Eagle County


https://www.performanceservices.com/government/

11:45

12:00

1:00

1:45

2:30-4:00

6:00-9:00 p.m.

New Business

-Approval of October 2025 Meeting Minutes
-Announce 2026 CAST Board Officers
-Housing Task Force

-Child Care Task Force Update

-Meeting Calendar & Other Updates

Lunch

Hot Topics Roundtable
An open discussion where CAST members highlight their most critical issues

Growing A Local Workforce: Career, Technical & Internship Education Programs

Tony Byrd, Superintendent, Summit School District

Ben Cairns, Vice President & Campus Dean - Leadville and Salida, Colorado Mountain College
Rob Simpson, Associate Dean of Academics & Student Affairs, Colorado Mountain College
Tyler Kause, Graduate of CMC's EMT Program

Tour — VeroTouch 3D Construction Printing & Affordable Housing Project
Transportation provided

CAST Reception & Dinner
Location: The Boathouse Cantina, 228 N F St

Reception sponsored by Xcel Energy

Friday, January 30

Location: Monarch Mountain, main level of lodge

8:00 a.m.

8:20

8:45

Light Breakfast
Monarch Mountain
Sponsored by Chaffee County Economic Development Corporation

Morning Remarks
Chris Haggerty, General Manager, Monarch Mountain

Complimentary Fun Day
Monarch Mountain —Comp lift ticket for Jan 30 only, with advanced registration
Salida Hot Springs & Aquatic Center — Comp day pass for Jan 30 only, with advanced registration


https://co.my.xcelenergy.com/s/partner-resources/municipalities
https://chaffeecountyedc.com/

