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Personal & Professional Introduction

Local Government & System Experience
6.5 years as Early Childhood Initiatives Manager with Eagle County 
Government; experience in public funding and regional ECE 
infrastructure.

Rooted in our Region
5-year Glenwood Springs resident; living the day-to-day commuter, 
economic, and family reality of our valley.

Executive Director
Leading Every Child Parachute to Aspen
(4th week!) to build a transparent,
data-driven district from the ground up.
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The "Commuter" Frame 

Our 80-Mile Regional Reality
● Geography: Spans ~80 miles across 3 counties (Garfield, Pitkin, Eagle), 4 school districts, and 8+ municipalities 

along the Roaring Fork and Colorado River valleys.
● Commuter Reality: Workforce doesn't stay in municipal lines; people do not live, work, and seek care within a 

single municipal border. 

Local Work Matters
Proven local public investment transforms early childhood 
care: flexibility to invest in their own facilities, city/county 

specific grants, and local workforce needs.

The Regional Advantage
In our interconnected corridor, expanding to a regional model 
unlocks broader funding, shared infrastructure, and seamless 

support across town and County lines.

When families live in County A, drop off a child for care in County B, 
and work in County C, local silos create gaps. Funding boundaries 

must match the actual economic and commuter corridor.
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Origin Story — Coalition & Statutory Blueprint 

The Statutory Tool (HB 19-1052)

● Enacted in 2019 to enable Early Childhood Development Special Districts in Colorado—allowing cross-county collaboration and 
dedicated tax pooling.

● Defined early childhood broadly under Title 32 (birth to age 8, including health and prevention) to address system-wide needs 
beyond pre-K.

The CECE Coalition Years (2017–2024)

● Cross-sector coalition uniting non-profits, chambers, health systems, and school districts across all three counties.

● Pitkin & Eagle Counties: Established local tax mechanisms

○ City of Aspen Kids First, Pitkin County ARPA funding, Eagle County lodging tax
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Regional Data & The ECE Gap 

Why Public Investment Is Needed

Affordability Capacity & Quality Workforce

Up to 35% of income spent on 
tuition (often exceeds 
rent/mortgage costs)

Licensed program capacity from 
Parachute-Aspen can physically 
only accommodate up to 44% of 
children 0-5 (dropping to 29% in 
CO River Valley)

60% of programs face hiring 
barriers/staffing shortages

Federal benchmark: no more 
than 7% of household income 
should be spent on childcare

Fewer than 30% of existing slots 
are rated High Quality (Colorado 
Shines Levels 3–5)—meaning 
true high-quality capacity is far 
lower

51% of educators consider 
leaving the ECE field

Full time care = 
$1,200-$2,000/mo

Only 166 licensed infant slots 
region-wide for ~900 annual 
births

Assistant Teacher: $19.50/hr 
median pay

*System Reality: ⅓ of families rely on Friend, Family, Neighbor (FFN) care

Statewide data shows that 
1 in 8 families with young 
children has a parent who 

had to quit a job, turn down 
a position, or cut their 
hours because they 
couldn't find care.
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Multi-County Service Plan Approval 

Political Alignment & Unanimous Approval

● Required formal, unanimous Service Plan approval from three distinct Boards of County Commissioners (Garfield, 
Eagle, Pitkin) and formal district court referral to the ballot.

When the Colorado Legislature updated Title 32 under HB 19-1052, they did something visionary…

● They legally redefined early childhood care from a private lifestyle choice into essential public and economic 
infrastructure—putting it on the same level as fire protection, water, and transit.

Want to read the 2025 Service Plan? 
Click Here!
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The Campaign & Ballot Victory 

Data-Driven Polling & Tax Design

● Rigorously Tested: 5 rounds of scientific public opinion research (2017–2025) among registered 
voters.

● Key Insight: Messages focused on opportunity for children and supporting working families 
resonated far stronger than pure economic/business arguments.

● 0.25% Sales Tax Model: Designed to capture tourist/visitor spending in high-cost resort corridors to 
fund local workforce services.

○ Protections: Exempted groceries, gas, and prescription drugs to protect local working 
families.

Historic Election Victory (November 2025)

● Passed with ~60% Overall Approval: Garfield (56%), Pitkin (67%), RFV portion of Eagle (66%).

● First-in-State Model: Established Colorado’s first multi-county early childhood special district under 
HB 19-1052.

● Dedicated Funding: Unlocks $10.5M to $12M annually in perpetual regional ECE funding.
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Governance & Community Advisory Board (CAB) 

Governance & District Rebranding

● Legal transition: CECE Coalition ➔ Confluence Special District ➔ Every Child Parachute to Aspen.

● Governed by an elected 5-member regional Board of Directors with staggered terms representing 
distinct geographical sub-regions.

Foundational First Step: Community Advisory Board (CAB)

● Community-Informed Spending: Taking time to build a robust CAB before releasing public tax 
dollars.

● Direct Representation: Gives taxpayers and advocates across 80 miles (Parachute to Aspen) a 
direct voice.

● Diverse Sector Perspective: Includes ECE providers, parents, business owners, local government, 
and legal/financial experts.

● Community Grounding: Guarantees funding mechanisms are rooted in real-time corridor needs.
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Where We Are Going — Building from the Ground Up 

$0 in public tax dollars have been spent or allocated on programs to date
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Investing in Long-Term Viability: Setting up sound financial controls, legal frameworks, and administrative 
systems ensures every future program dollar is spent responsibly, sustainably, and effectively.

Foundational District Operations: Initial 
expenditures have gone exclusively toward 

essential administrative, legal, and 
operational setup—building the transparent, 

compliant infrastructure required under 
Colorado Special District law.

Administrative 
(Accounting, Legal, 
Insurance, Website) 

Public Outreach &
Communications 

Contracted District
Management 

Sales Tax Revenue
(Jan-May)
$4,548,380



Where We Are Going — Building from the Ground Up 

Core Service Plan Investment Pillars (2025 Service Plan)

● Licensed Program Stabilization & Quality Supports
● Workforce Support & Retention
● Family Affordability & Tuition Relief
● Capacity & Infrastructure Expansion (specific focus on infant and toddler)
● Family, Friend, & Neighbor (FFN) Networks
● Early Care and Education Outreach
● Early Childhood Development Services (home visitation, mental health services, child nutrition, etc.)

Long-Term Systemic Vision: Disrupting traditional funding approaches to build a sustainable, regional ECE 
ecosystem working alongside our Board and CAB to pilot new funding models that address provider overhead 
and family affordability simultaneously.

Regional Systems 
Integration & Guardrails
Non-Duplication Mandate 
& Corridor-Wide Equity
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Key Takeaways 

1. Align Funding to Real-World Commuter Corridors

● Mountain workforce travel paths don't respect town borders; building special district boundaries across 
county lines ensures tax revenue supports families where they actually live, commute, and work.

2. ECE is Core Municipal & Economic Infrastructure

● Early childhood care is essential public infrastructure—just like transit, water, or housing. Securing 
care stabilizes local labor pools for town operations, emergency services, healthcare, and resort 
businesses.

3. Layered, Non-Duplicative Governance

● Regional district funding will be built to "braid" with existing local mechanisms (like Aspen’s Kids First, 
lodging taxes, UPK, or CCCAP)—adding net-new regional capacity without replacing or superseding 
local municipal initiatives.

4. Innovative Regional Partnerships over Siloed Grants

● We are striving to pioneer out-of-the-box funding models that tackle market failure at its root—lowering 
overhead for local providers and reducing costs for working families to keep our mountain towns 
livable and viable.
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