
 
 
 

 
 

AGENDA 
August 27-28, 2026 

Carbondale, Colorado 
 
 
Thursday, August 27  
Meeting Location: Third Street Center, 520 S 3rd St 
 
2:00 pm Call to Order & Introductions 
  Shannon Haynes, CAST President 
 
2:15   Welcome to Carbondale 
  Erica Sparhawk, Mayor 
 
2:25  Wildfire Modeling Beyond Wildland Urban Interface: How wildfire moves through the built  
  environment 
  Ryan Hyland, Town Manager, Carbondale & Roaring Fork Wildfire Collaborative Board Member 
  Chief Rob Goodwin, Carbondale and Rural Fire District 
  Greg LeBlanc, Assistant Town Manager, City of Snowmass 
  Josh Zeeb, GIS Manager, City of Snowmass 
  Elyse Hottel, Sustainability Coordinator, City of Snowmass  
 
3:20   Decarbonization and Electrification of Public Facilities 
  Ryan Hyland, Manager, Town of Carbondale 
  Eric Heil, Manager, Town of Avon   

 4:00  Adjourn 
 
6:00-9:00 Reception and Dinner – Brass Anvil, 348 Main St 
 Generously sponsored by: 

 
 

 
 
 
 
 



Friday, August 28 
Meeting Location: Third Street Center, 520 S 3rd St 
 
8:00 a.m. Breakfast hosted by Town of Carbondale 
 
8:30 Call to Order & Introductions  

Shannon Haynes, CAST President 
 
8:40  Childcare Districts: A new model for funding regional early childhood development services 
 Sam Markovitz, Executive Director, Every Child Parachute to Aspen 

Carly Kraemer, Board President, Every Child Parachute to Aspen 
    

9:30  Leveraging AI - Improving Capacity, Accuracy and Service in Housing/Government 
 Jason Dietz, Housing Director, Town of Vail 

Robyn Smith, Senior Housing Coordinator, Town of Vail 
  

10:15 Break 
 
10:30 New Business & Updates  

• Legislative Committee Update 
• Childcare Task Force Update, Carlie Speedlin 
• Approval of March 2026 Meeting Minutes 
• Upcoming CAST Meetings 
• Other Announcements 

 
10:50  Hot Topics Roundtable 
 An open discussion where CAST members highlight their most critical issues. 
 
Noon  Adjourn    
 

 
 
 
 
 
 
 
 
 
 
 
 


