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Question 1: How did your town/county fare over the two-week holiday period?
Question 2: What is your jurisdiction projecting for occupancy and ADR for the next three months compared to last year? (% up, % down)
Question 3: What ideas to create activity/vibrancy are helping to compensate for a lack of snow in your community?

Town of Mountain Village
Q1. For the Telluride destinations, bookings were down 41% year over year, with a 31% drop since 12/1.  Occupancy was down 9% year over year. 
Q2. The Telluride destination is down -5% in February; -3% in March, and up +37% in April.  It is likely that that these numbers do not represent a true picture, as many bookings that 

would have otherwise been cancled were rebooked. 
Q3. Aside from hoping for the resort to open, we undertook a series of emergency activations including light mapping, alpacca meet and greets, DJ ice skating, kids zones, and movie 

screeings.  Moving forward, we are looking at larger scale events. 

Town of Frisco
Q1. We won't know Town revenue impacts Nov and Dec for another month.  Anecdotally, those keeping awareness of businesses, say that things were busier in town during the last two weeks of 

December. Tubing hill, terrain park and Nordic center opened up to three weeks later than normal and we do anticipate revenue being down from that period, but have been fully booked since.  
Nordic center is not fully open yet, awaiting more snow.

Q2. May incerase hours available at Terrain Park and Tubing Hill during our busy weeks in March
Q3. Nothing significant anticipated at this point, except adjusting expenditures around Marina for remainder of year if resevoir is not projecte to fill

City of Glenwood Springs
Q1. Overall we were about 15% lower than we would have expected with average snow.
Q2. Flat from last year.
Q3. We have added several events to our downtown area, and have promoted fly fishing trips.

Gunnison-Crested Butte Tourism Association
Q1. Based on the information we have, Gunnison County overall was slightly down in occupancy -2%, but up in rate +2% leading to a flat projected revenue over the holiday period.
Q2. As we look to the remainder of the ski season we are seeing ADR pacing up 2% and occupancy -8%. There is particular softness in February and March. 
Q3. We are leaning into existing events and lifestyle in our marketing messaging as opposed to a purely ski focused approach.

Town of Pagosa Springs
Q1. Bookings were soft coming into the holidays, however, last minute bookings increased due to poor conditions in northern NM and Telluride closing on 12/27 (sorry Telluride); Wolf Creek reports they are 15% down

 25/26 ski season, but opened a month later than 24/25 season. 12-21-12-26 was flat compared to 24/25, but 12/27-12/31 was significantly stronger than last year, with 12/29 being their strongest skier day ever
Q2. We do not receive occupancy or ADR from area properties, outside of Wyndham; we anticipate Jan and Feb to be down, however March should rebound for Spring Break, especially if we get snow; unfortunately, 

Dallas and OK spring breaks are the same week this year, which will impact our spring break traffic 
Q3. We are largely focusing on hot springs promotions until mother nature decides to participate; Wyndham has been making snow to give their guests a sledding hill.   

Town of Vail
Q1. Due to our lodges not allowing cancellations we were on par with last years with occupancy.  
Q2. We anticpate cancellations which are beginning to happen.  Visitors in January want snow.  We think maybe 10% down
Q3. We are doiing pop up music venues with bands and individual performers,  promoting non ski activities, we are surprising guests by giving away ice cream and strudel. 

Visit Leadville-Twin Lakes
Q1. November was up 10% YoY, December was basically flat, and January is trending down -4%
Q2. We are anticpating to be down 5-10% YoY 
Q3. We have been leaning into business-led package deals and our JOMO (Joy of Missing Out) campaign 

Town of Breckenridge
Q1. During the two weeks Dec 18-Jan 4, YOY guest nights were flat, ADR was down 1.1% and revenue is expected to be down 1%. We won't have good numbers until February. 
Q2. Looking at guest nights on the books we are currently down 11% and expect to end up down 10%, ADR is currently up 2%, but we expect that to drop to flat
Q3. Considering adding more animation and potential new events during the winter months, continue branding as a winter destination, not just a ski destination

Town of Snowmass Village
Q1. Occupancy was down slightly in hotels/strs, but (anectdotally) second homes visotrs were down considerably.
Q.2 Occupancy in Janaury and Febuary are down slightly, likely offset by increaseing ADR.  March occupancy is currently down about 18%
Q.3 Normal events and amenities. (which is a lot).  

City of Durango
Q1. We are anticipating sales tax to be flat based on feedback from food/bev and retail. With Purgatory Resort having very limited skiing, many visitors spent more time and dollars in town.Expect Lodging to be down 4%. 
Q2. There will be some ADR pressure but anticipate for rates to stay flat. Occupancy seems to be off by 4% to 5% overall and that will likely be the same trend. 
Q3. Looking to do cooperative campaigns for rest of winter to give tourism stakeholders broader reach. Looking at Spring now. 


