QUESTION
Permanent Residence Population
Average Daily Visitor Population
Town Employee Staff #s
Part Time
Seasonal
Volunteers
Staffing per department
Administration
Community Development
Legal/Municipal Affairs
Finance
IT
Housing
HR
Marketing/Communication
Tourism
Events/Venues
Police
Fire
Marina
Public Works
Parks & Recreation
Total
How many directors per department
How many managers per department

Whistler
14000
40000
654
102
231
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12
13
17
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Breckenridge

5000
34000
576
150
213

0
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10
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27

118
369
576

Avon

28058

120
146

54
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27.75

50
12
120.75

Fraser

1500
2200
38
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28

38

Glenwood
10250
23600
226.77
150

101

3.3
10.5

10
5.1

33
32

82.3
29
212.2

Silverthorn
5571

336
216

oo

46
27

33
205
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Pagosa Springs
1700

94
10
23
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13

15
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Dillon
831
1844
175

125

125
173
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WHISTLER

Mayor and Council

Chief Administrative Officer

Ginny Cullen
Corporate Coordinator Corporate Projects
Julie Famr ) | Michelle Comeau, Manager
Human Resources | ' Smart Tourism &
Denise Wood, Director Economic Development

General Manager,

General Manager, General Manager,

Corporate Services & Infrastructure Climate Action, Planning &
Public Safety Services Development Services
Ted Battiston James Hallisey Dale Mikkelsen
™ Finance ™~ Capital Projects \[ Planning
\ o L r
. il N .ﬁ\ 4 )
RCMP Roads, Drainage & Solid Waste Building
. " \ r
- i 3 r 3
Fire ™~ Central Services & Ficet \[ Climate and Environment
. " L r
- ~ 3 g ™
Protective Services ™~ Engineering Services \[ Resort Operations
.“.'. i N s &
IT [~~~ Utilities \[ Parks Planning
\ r . »
™~ Legislative Services ™~ Facility Construction Management \[ Transportation Planning

# \ F

General Manager,
Community Engagement &

Cultural Services
Karen Elliott

™~ Library

Communications

Village Events and Animation

™~ Recreation & MPSC
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AVON

S OLLOHADO

ORGANIZATIONAL
CHART

A\/>O I_] AVOH H?me RL;|? _l‘_:hertgr
Citizens .

ORGAN IZA“DNAL
CHART

Town Attorney
Municipal Prosecutor

Planning & Zoning counCiI
Commission (PZC) Elected by Citizens - 7 Members

Culture, Arts & Special . . i
Events Committee (CASE) Cat.:np# appoints Mayor, Legal Counsel, Special Legal Counsel
Municipal Judge, Town Manager, Boards,
Finance Committee Commissians and Commitiees
Health & Recreation Council serves as Local Liguor Authoriy, Municipal Judge
Committee Board of Adjustments, and Board of Direclors
for Avon Urban Renswal Authority

TOWN MANAGER

Building Asset Admin & Admin Building & Admin

Inspections Managemant Council Facility
Suppart Maintenance

Recreation

CIP & Investigation Flaat Programs

P
=g Construction

Finance Maintenance

Gls e Patral
Resources Mobility

Public

Risk Culture, Aris
Operations

Management & Special
Events

T
Marketing &

Communications
Sustainability
Town Clerk

Municipal
Court




Breckenridge

Crizens of
Breckenndge

Mayor & Town
Councd

e

Deputy Town

Town Attorne
Manager own Altorney

o

Finance
o
e

Public Works Recreaton

e (O]

Admin, Rec
Programs, Operal
ons, Goll Course

Admin, Patrol Admin, Streets &

Setvices Parks, Faclities
Communiy Engneering
Services Fleet, Water

X Planning &
é_.rmm\mv‘tym Building }Surv'xu:..
vgageme Open Space & Main! Goll
 Spo anlenance,
Ops, lce Arena
Nordic

Mobility (Transit
Sustainability,
Parking)




Events Manager

Events Staff

Dillon

Events/Recreation
Director

Marketing Manager

Police Chief

‘Winter Recreation Staff Pelice Sergeant (2)

Police Staff

Town Council

Town Manager

Public Works Director

Assistant Public Works
Director

Streets, Building and
Parks Staff

Utilities Superintendent

Water and Sewer Staff

Finance Manager

Accounting Staff

Finance Director

Human Resources
Manager

Administration Staff

Marina Director

Marina Operations
Managers (2)

Marina Staff

Town Engineer

Town Planner

Planner |



Organizational Structure MFRASER

Residents

Board of Trustees

Town M

anager

Town Clerk Assist. Town
| Manrjager
Deputy Clerk Marketing &
Communications
Manager

Events Coordinator

Finance/HR Town Planner Director of Public
Director | Works
1 Asst. Town
Accountant Planner |
Project Street Water/WW WWTP
Manager Superintende Superintende Superintende
It T i i
| I I 3 Operators 3 Operators
Drop Head 9 Operators
Operator Gardener
6 Seasonal

Gardeners




CITIZENS OF GLENWOOD SPRINGS

Municipal Judge

City Attorney
Karl Hanlon

Tim Graves

City Manager
Steve Boyd

Executive
Administrative
Assistant & Staff Liason

Public Information
Officer

Bryana Starbuck
Sara Weigel

Economic &
Community
Development
Director

Hannah
Klausman

Parks &
Recreation Chief of Dirachor
Director Public Safety

Matt
Rodney Joseph Deras Langhorst
Tarullo

Finance and Public Works

HR Director
Yvette Gustad

Glenwood

Planning &

Water,i’
Administration

Wastewater

Finance Recreation

Building
Inspection

Municipal
Court

Workforce Human
Housing Resources

City Clerk IT Operations
Manager

Nick Giglio

Parks &

Cemetery Police Electric System

Facilities Landfill & Trash

Arts Programs

Engineering

Ryan Muse

Purchasing Geographical
& Contracts Information
Systems (GIS)

Broadband
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TOWN OF

PAGOSA.
SPRINGS

COLORADO

)

Town Manager

Organization Chart
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R z . Parks &
Administration Development Municipal Court Rectaation
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Clerk/Finance Building Parks
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Police Public Works Tourism
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Patrol Facilities & Fleet Marketing
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Town of

Silverthorn

Town Council

Ann-Marie Sandquist, Mayor
Amy Manka, Mayor Pro Tem
Tim Applegate
Kelly Baldwin
Jonnah Glassman
Tanecia Spagnolia

Erin Young

Town Attorney Planning
Karl Hanlon Commission

Municipal Court Judge
Ron Carlson

Town Manager
Ryan Hyland

Executive Assistant
Kim Jardim

Court Prosecutor

Chief of Police
Alice Cary

Assistant Town Manager
Joanne Cook

Communications Public Safety

Recreation, Parks,
Open Space & Trails

Arts, Events
& Venues

Human Resources

Assistant Town Manager /|
URA Exec Director
Mark Leidal

Community
Development

Finance &
Administrative
Services

Public Works
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