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History- A LOOK BACK
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• Early Childhood 
Resource Center

• Department of the 
City of Aspen

The voters 
decided

• .45% sales tax passed in the 
City of Aspen 

• Dedicated to affordable 
housing and childcare

1989 –Ballot 
measure 

Kids First 
organization was 

created 

1990 – Sales tax 
ordinance enacted

• Renewed 3 times by 
the voters thru 2040

Tax renewal



KIDS FIRST REVENUES 
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Sales Tax
98%

Childcare 
Grants

1%

Facilities Rent
1%



KIDS FIRST EXPENDITURES 
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Administrative
11%

Enrollment 
Support

57%

Childcare Program 
Support

21%

Facilities 
Maintenance

11%

Operating Budget



Community Economic Impact
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• Community partnerships
• Workforce- decreased turnover, increased productivity, increased earning 

potential and tax revenue, support for local businesses, reduction in public 
assistance reliance

• Childcare Job creation- recruitment and retention contributes to local economy
• Child wellbeing + Family wellbeing = Community wellbeing



KIDS FIRST MISSION
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To promote the 
availability of quality, 
affordable early 
childhood care, while 
providing access to early 
childhood education, 
information, and 
resources. 



KIDS FIRST APPROACH
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AFFORDABILITY
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Financial Aid: $468,285.00
• This includes financial aid paid on behalf 

of families and children to help cover the 
cost of childcare. 

• Scholarships for qualified families to help 
pay for licensed childcare in Pitkin 
County.

• Infant Toddler Subsidy 



AVAILABILITY 
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• Community Childcare Needs Assessment
• Start up funding- 1 new program in 2024, 

3 in 2023
• Wage Enhancement
• Rent Waiver
• VIP Award
• Conference Stipend



QUALITY
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• Quality Improvement Coaching and assessments
• Intern and EC Substitute Teacher
• EC Mental Health Consultant
• EC Health Consultant
• EAP for childcare staff

• Quality Improvement Grant 
• Professional Development Grant 
• Colorado Shines Assessments 
• Collaborative efforts 
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