
CAST Crested Butte

Resort Base Development



Warmup

Source: Park City Municipal Corporation. As of January 2024.

PollEv.com/erikdaenitz467

https://pollev.com/erikdaenitz467


Survey Review

Source: Park City Municipal Corporation. As of January 2024.



Survey Review

Source: Park City Municipal Corporation. As of January 2024.

Members are willing to 

deal when it comes to 

key drivers.



Survey Review

Source: Park City Municipal Corporation. As of January 2024.



Survey Review

Source: Park City Municipal Corporation. As of January 2024.

Opportunity for policy 

paper(s) and/or 

template?



Survey Review

Source: Park City Municipal Corporation. As of January 2024.

Housing helps, are other opportunities being 

explored?



Resort Bases - Externalized Costs

PCMC is partnered with UDOT on key projects:

1. S-LC43(34) Summit County Intersection Planning Study: PIN No. 20035; Contract No. 228840 ongoing project with Summit County, Park City, UDOT. 

2. SR248 EA pin # 14549.

Understanding patterns of use drives mitigation strategies. Know when the wave will crest.
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Snow Park Lodge to Deer Valley Drive at Park Ave. - Travel Time

Average Travel Time Statistically Significant Signal (0=No, 1=Yes)

Source: Park City Municipal Corporation. As of January 2024.



How Much of Year is Peak Demand?

% of Year 
in Peak 
State, 
35.71%

% of Year 
Not in 
Peak 
State, 
64.29%

Peak Day Model: 

35% of Year

PCMC is partnered with UDOT on key projects:

1. S-LC43(34) Summit County Intersection Planning Study: PIN No. 20035; Contract No. 228840 ongoing project with Summit County, Park City, UDOT. 

2. SR248 EA pin # 14549.
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PCMC Initial Approach
Using data to identify key conditions and targets – but how to achieve?

Resort Community Partners

Avg. Daily Winter Transit 
Riders

818

Avg. Winter Egress Travel 
Time

16

Avg. Daily Vehicles in 
Winter

3,400

World Cup Event Attendees

5,000
Attendees

Day Ski Parking 
Spaces

1,340
Minutes

PassengersVehicles

Vehicles

Source: Park City Municipal Corporation. As of January 2024.



A Prime Template

Vail & Breckenridge Public-Private 

Partnership (2016):

• 950 parking spaces

• 50-year ground lease with Vail 

Summit Resorts and Town

• Breck has two additional 10-year 

terms

• 4-tier parking structure

• ~6.4 acres

• Breck receives excise tax on single 

and multi-day resort admissions 

(no season pass) of 4.5% or 

minimum of $3.5M/Y from resort 

guaranteed with banded inflation 

escalator of 1-4%/y, in perpetuity - 

passed by ballot measure

PCMC imitating Breckenridge                      sincerest form of flattery



The Process

28
months since 

initial project 

application

9
Planning 

Commission 

meetings

10
City 

Council 

meetings

Countless

community 

comments and 

conversations



Our Priorities

Partnership

Expand regional 

transportation and 

the availability of 

affordable housing

Mitigation

Reduce the 

downstream 

impact on the 

local community

Integration

Increase mountain 

access to divert 

traffic and minimize 

crowding

Experience

Continue to offer 

residents and 

visitors a world-

class experience



Partnership Highlights

Partnership

$15 million 

in new funding for 

transportation 

infrastructure and 

affordable housing

Mitigation

20 percent

reduction in 

parking spaces, 

including day skier 

parking

Integration

Integrate DV lift 

infrastructure with 

US 40 to more 

efficiently distribute 

access and parking

Experience

Pedestrian-friendly 

village with new 

dining, retail and 

lodging offerings 
for all seasons



Public-Private Partnership

HIGHLIGHTS

• $15 million partnership to 

construct a regionally significant 

transportation and parking facility.

• 20% reduction in day skier 

parking from current peak 

conditions.

• Integration of gondola 

infrastructure with U.S. Highway 

40 to distribute resort access more 

efficiently across the mountain.



HIGHLIGHTS

• 67.1 Affordable Housing Unit Equivalents built 

within Park City limits and with immediate access 

to public transit.

• Substantial infrastructure investments at the 

project site — including roads, intersections, 

crosswalks, transit, parking structure, and more.

• Ensure access to Doe Pass Road for 

emergency, utility, and public vehicles.

• Maintain public access to Deer Valley Drive 

throughout construction and minimize 

construction traffic.

Public-Private Partnership



Who Made it Work?

Leadership.



Forming a Toolkit

Source: Park City Municipal Corporation. As of January 2024.

Base Developments
Opportunity to form a set of 

templates or repository of deals?

Transportation, Housing, 
Economy, Culture, Childcare…

Longitudinal data 
collection/consistent surveys 

helpful?

Our immediate topic…

…there is so much more.



Appendix



Public-Private Partnership

Source: Park City Municipal Corporation. As of January 2024.



Public-Private Partnership

Source: Park City Municipal Corporation. As of January 2024.



Public-Private Partnership

Source: Park City Municipal Corporation. As of January 2024.



Public-Private Partnership

Source: Park City Municipal Corporation. As of January 2024.



Public-Private Partnership

Source: Park City Municipal Corporation. As of January 2024.



Public-Private Partnership

Source: Park City Municipal Corporation. As of January 2024.



Resort Requested Right of Way

Source: Park City Municipal Corporation. As of January 2024.



Source of Visitors – Crested Butte

Source: Placer.ai, Park City Municipal Corporation. As of January 14, 2023. *Note: key Park City regions are Park City Mountain Base, Park City 

Mountain Canyons Base, Deer Valley Snowpark Base and Park City Historic Main Street.
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Source of Visitors – Telluride

Source: Placer.ai, Park City Municipal Corporation. As of January 14, 2023. *Note: key Park City regions are Park City Mountain Base, Park City 

Mountain Canyons Base, Deer Valley Snowpark Base and Park City Historic Main Street.
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Source of Visitors – Vail

Source: Placer.ai, Park City Municipal Corporation. As of January 14, 2023. *Note: key Park City regions are Park City Mountain Base, Park City 

Mountain Canyons Base, Deer Valley Snowpark Base and Park City Historic Main Street.
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Source of Visitors – Breckenridge

Source: Placer.ai, Park City Municipal Corporation. As of January 14, 2023. *Note: key Park City regions are Park City Mountain Base, Park City 

Mountain Canyons Base, Deer Valley Snowpark Base and Park City Historic Main Street.
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Source of Visitors – Aspen Mountain

Source: Placer.ai, Park City Municipal Corporation. As of January 14, 2023. *Note: key Park City regions are Park City Mountain Base, Park City 

Mountain Canyons Base, Deer Valley Snowpark Base and Park City Historic Main Street.
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Source of Visitors – Jackson Hole

Source: Placer.ai, Park City Municipal Corporation. As of January 14, 2023. *Note: key Park City regions are Park City Mountain Base, Park City 

Mountain Canyons Base, Deer Valley Snowpark Base and Park City Historic Main Street.
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Source of Visitors – Park City Mountain

Source: Placer.ai, Park City Municipal Corporation. As of January 14, 2023. *Note: key Park City regions are Park City Mountain Base, Park City 

Mountain Canyons Base, Deer Valley Snowpark Base and Park City Historic Main Street.
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Source of Visitors – Deer Valley

Source: Placer.ai, Park City Municipal Corporation. As of January 14, 2023. *Note: key Park City regions are Park City Mountain Base, Park City 

Mountain Canyons Base, Deer Valley Snowpark Base and Park City Historic Main Street.
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Source of Visitors – Jackson Hole

Source: Placer.ai, Park City Municipal Corporation. As of January 14, 2023. *Note: key Park City regions are Park City Mountain Base, Park City 

Mountain Canyons Base, Deer Valley Snowpark Base and Park City Historic Main Street.
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Source of Visitors – Mammoth

Source: Placer.ai, Park City Municipal Corporation. As of January 14, 2023. *Note: key Park City regions are Park City Mountain Base, Park City 

Mountain Canyons Base, Deer Valley Snowpark Base and Park City Historic Main Street.
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Source of Visitors – Palisades Tahoe

Source: Placer.ai, Park City Municipal Corporation. As of January 14, 2023. *Note: key Park City regions are Park City Mountain Base, Park City 

Mountain Canyons Base, Deer Valley Snowpark Base and Park City Historic Main Street.
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Source of Visitors – Beaver Creek

Source: Placer.ai, Park City Municipal Corporation. As of January 14, 2023. *Note: key Park City regions are Park City Mountain Base, Park City 

Mountain Canyons Base, Deer Valley Snowpark Base and Park City Historic Main Street.
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Additional Local Focus – Deer Valley Drive Egress

Source: Park City Municipal Corporation. As of January 14, 2023.
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PCMC is partnered with UDOT on key projects:

1. S-LC43(34) Summit County Intersection Planning Study: PIN No. 20035; Contract No. 228840 ongoing project with Summit County, Park City, UDOT. 

2. SR248 EA pin # 14549.



Where are they coming from?

Source: Placer.ai, Park City Municipal Corporation. As of January 14, 2023. *Note: key Park City regions are Park City Mountain Base, Park City 

Mountain Canyons Base, Deer Valley Snowpark Base and Park City Historic Main Street.

24.9%

13.1%

7.4% 7.3%
6.0%

4.2%
3.0% 2.5% 2.4% 1.9% 1.6% 1.6% 1.5% 1.5% 1.5%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%
U

T 
- 

2
2
4

 I
n

b
o

u
n

d

C
A

 -
 O

u
t 

o
f 

S
ta

te

U
T 

- 
2
4

8
 I

n
b

o
u

n
d

F
L

 -
 O

u
t 

o
f 

S
ta

te

TX
 -

 O
u

t 
o
f 

S
ta

te

N
Y 

- 
O

u
t 

o
f 

S
ta

te

IL
 -

 O
u

t 
o
f 

S
ta

te

G
A

 -
 O

u
t 

o
f 

S
ta

te

A
Z
 -

 O
u

t 
o

f 
S

ta
te

C
O

 -
 O

u
t 

o
f 

S
ta

te

P
A

 -
 O

u
t 

o
f 

S
ta

te

W
A

 -
 O

u
t 

o
f 

S
ta

te

V
A

 -
 O

u
t 

o
f 

S
ta

te

M
A

 -
 O

u
t 

o
f 

S
ta

te

N
C

 -
 O

u
t 

o
f 

S
ta

te

Top 15 % of Visitors by Home Location Into Key PC Regions*
January 2017 - December 2022



Residents, Employees, Visitors
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Source: Placer.ai, Park City Municipal Corporation. As of January 14, 2023.
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Deer Valley Drive Daily Traffic Volume
DVD Winter Avg. Daily One-Way Volume is almost perfectly 2X DV Resort Max Parking

Capacity - 3,400 Daily Traffic / 1,700 max spaces = 2 (morning wave, afternoon wave)

1,700 
1,900 

2,262 

3,404 

3,800 

4,524 

 -

 500

 1,000

 1,500

 2,000

 2,500

 3,000

 3,500

 4,000

 4,500

 5,000

DVD 3Y Historical Winter Avg. Daily Volume DVD Projected Daily Volume under Mitigated MPD DVD Projected Daily Volume under MPD

DV Resort Parking vs. DVD One-Way Traffic Volume Scenarios

DV Resort Base Parking Daily Traffic Volume



DV Parking Lot Estimated Passengers Per 

Vehicle
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Source: Placer.ai, Park City Municipal Corporation. As of January 14, 2023.
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