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Destinations Under Pressure
Finding New Paths to 
Creating Value

• Many destinations are feeling pressure to 
demonstrate the value of tourism – and their 
budgets.

• Organizations can build strength and relevance 
by expanding their roles to address what their 
community values - while serving visitors.

• The Opportunity: Destination leaders can find 
powerful new ways to harness the positive 
impacts of tourism for community benefit.



Broader roles, greater purpose
How is this playing out?

Leading Destinations are: 
• Expanding their definition of partners - to 

maximize opportunities and address challenges.

• Expanding the definition of community.

• Playing a more direct role in economic 
development by fostering entrepreneur or 
supporting small business development.

• Refining the target visitor to align with what the 
community values.

• Developing products, experiences and places to 
serve visitors AND locals.  



‘Community – Positive’ Tourism

Vail’s Stewardship Roadmap

• Charts a path for the next 10 years for the 
heartbeat of Vail’s economy to thrive.

• Formally recognizes that ‘building a 
strong tourism economy also requires a 
strong community.’

Shaping a visitor economy to serve locals as well



ALIGNING STRATEGY WITH WHAT LOCALS VALUE

LOREM IPSUM
Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, sed do 

eiusmod tempor incididunt ut 

LOREM IPSUM
Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, sed do 

eiusmod tempor incididunt ut 

Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, sed do 

eiusmod tempor incididunt ut 

LOREM IPSUM
Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, sed do 

eiusmod tempor incididunt ut 



EMBRACING NEW MINDSETS IN VAIL, CO
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THE MOUNTAIN IDEAL 

WORLD’S FIRST 
SUSTAINABLE MOUNTAIN RESORT 
DESTINATION (2018)



ADDITIONAL RESEARCH

SURVEYS

Vail Resident Sentiment Survey
Better Destinations

2022 Vail Community Survey 
(Biannual)
RRC Associates

STUDIES

Sustainability Analysis
The Travel Foundation

Sustainability Image Research Study
Strategic Marketing Research Insights (SMARI)

Optimal Value Framework
The Travel Foundation

In-depth Studies were commissioned to support the development of the Roadmap



Public Engagement
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COMMUNITY VALUES

Building a strong tourism 

economy requires a strong 

community.



Five major actions and goals 
must be achieved for Vail to 
realize this vision by 2033.
Each expresses a commitment inspired by extensive 
consultations with the Vail community.





ACTION 1
Make Vail more Liveable



ACTION 2
Enhance Vail’s “World-Class Experience”



ACTION 3
Invigorate Vail’s Spirit



ACTION 4
Continue Vail’s Commitment to 
Environmental Stewardship



ACTION 5
Energize Vail’s Brand



Action 1: Make Vail More Liveable    
Deed-restricted housing inventory* 2,100 Homes
Available workforce    To be established
Public school enrollment   Stable/Increasing
Childcare slots     Increasing

Action 2: Enhance Vail’s World-Class Experience
Visitor Satisfaction    Guest Satisfaction Survey
Visitor Net Promoter Score   To be established
Workforce Satisfaction   Biennial Community Survey
Capacity for Visitation   To be established
Visitor-Resident Ratio   To be established

Action 3: Invigorate Vail’s Spirit
Resident satisfaction   Biennial Community Survey
Resident Net Promoter Score  Biennial Community Survey New local 
business creation    New local business permits
Population balance    U.S. Census

KEY MEASURES OF SUCCESS
Roadmap Targets & Indicators



Action 4: Continue Vail’s Commitment to Environmental Stewardship
Climate Action Plan for Eagle County*  50% Reduction by 2030
Gore Creek watershed health   Biodiversity targets
Community Wildfire Protection Plan (CWPP)*  CWPP Goals
Certification to a globally recognized standard
for sustainable destinations  Recertification

Action 5: Energize Vail’s Brand
Lodging Tax Revenue   Increasing
Campaign Performance   Established by campaign
Occupancy Rate   Historic Occupancy Report 
Average Daily Rate   Historic Occupancy Report
Brand Health     Top 3 Intent to Travel

KEY MEASURES OF SUCCESS
Roadmap Targets & Indicators



GET IN TOUCH

MVlaar@vail.gov

KBertuglia@vail.gov

Vail.gov

DiscoverVail.com

THANK YOU!

mailto:MVlaar@vail.gov
mailto:Kbertuglia@vail.gov
https://www.vailgov.com/
https://discovervail.com/
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