
Building Community 
through Landscape Resilience

Chaffee Common Ground: Addressing landscape challenges for the community

Chaffee County Commissioner Greg Felt, Salida Recreation Director Diesel Post & 

Outreach Coordinator Kim Marquis







Healthy forests, waters & wildlife


Sustainable agriculture & rural 
landscapes


 … in balance with growth in 
recreation



Conservation finance measure

• 0.25% sales tax


• Forest Health & Wildfire 
Resiliency


• Sustainable Agriculture


• Recreation Impacts 
Management


• Commitment to leveraging 
our investment



Community Wildfire Protection Plan

• Inclusivity: 44 individuals from 20+ organizations


• GIS layering and defining community Values at Risk


• “Bang for the Buck” map


• Treat 5% of the landscape for 50% risk reduction


• 30,000 acres in 10 years





A FUTURE BUILT ON COMMON GROUND



Chaffee Rec Management Plan

• Protect natural resources, 
quality experiences & 
economic benefits of tourism


• Keep the outdoors Clean, 
Fun & Wild, now and for 
years to come


• Raised $3.5M in 1st year; 
hired 14 new staff











Leveraging Community Investment

• $5.9M leveraged to $24M in value by 2026


• Grants to 28 local groups for 50 different 
programs and projects


• 60% for Forest Health, 32% for Sustainable 
Agriculture and 7% for Rec Management




