PARK CITY




VISIONING PROCESS

Extensive Community Survey
May - December 2019

Scenario-ba

THE PROCESS OF IDENTIFYING THE
'‘PREFERRED FUTURE" FOR PARK CITY
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—EXPECTED vs. PREFERRED—

Expected X Preferred - All Data
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Environmental

Affordability A Cidhee,
and Local
and Equity
Economy
Embracing Bold Action
Transportation Sustainable
Innovation Tourism

p SO—

BOLD ACTION

rall, how aggressively should Park City act to achieve ‘Embracing Bold Action’?

Already doing it
Proceed with caution

More aggressive




PARK CITY COMMUNITY PILLARS

SOCIAL EQUITY &
AFFORDABILITY

AUTHENTIC
LOCAL CULTURE

159

— WIHERE EVERYONE =——

HAS A SEAT AT THE TABLE

ENVIRONMENTAL
LEADERSHIP

TRANSPORTATION
INNOVATION




FUTURE ROADMAPS

ENVIRONMENTAL LEADERSHIP
PILLAR HIGHLIGHTS

TRANSPORTATION INNOVATION
PILLAR HIGHLIGHTS

@@ALS TRANSPORTATION SOLUTIONS
MULTI-MODAL SYSTEMS | CAR-OPTIONAL
FUTURE PROJECTS

Park City Heights boardwalk and PATH RAIL TRAIL Widening
CONNECTION to Round Valley trail system

Arts & Culture District and

Old Town TRAFFIC MANAGEMENT surrounding NEIGHBORHOOD
projects WALKABILITY and TRANSIT
projects
Record amount of PAVEMENT
MAINTENANCE Park Ave Bus Stops and Sidewalk
IMPROVEMENTS
Enhanced Peak Day
TRAFFIC MANAGEMENT Olympic Park PATHWAY
@
URRENT PROJECTS —0
@ /INITIATIVES

Moving MAJOR MASTER PLAN projects forward

Planning PARK CITY TRANSIT SYSTEM separation from Summit County
SR248 WALKABILITY IMPROVEMENTS; beginning construction on Quinn's Park & Ride
SR224 Bus RAPID TRANSIT in collaboration with Summit County

Extensive planning and coordination with major DEVELOPMENT PROJECTS




FUTURE ROADMAPS

SOCIAL EQUITY & AFFORDABILITY AUTHENTIC LOCAL CULTURE
PILLAR HIGHLIGHTS PILLAR HIGHLIGHTS
@@ALS HOUSING SOLUTIONS | SOCIAL EQUITY FOSTER LOCAL ECONOMY | SUSTAINABLE TOURISM
FEELING CONNECTED | DIVERSITY & INCLUSION ENHANCE ARTS & CULTURE | REGIONAL SYNERGY
ﬁ ACCOMPLISHMENTS ACCOMPLISHMENTS
PS Awarded $2.2M IN COVID relief grants to small businesses and local non-profits COVID RELIEF to B s & Nonprofits
@ ———— Increased the affordable housing ebligation for new development from 15% to 20% OUTDOOR BUSINESS EXTENSION —Car Fre te he La

@ ncreased communication efforts to the LATINX COMMUNITY

Launch of Social Equity Committee, LGTBQ+ organizational task force, LatinX Youth
Collaboration Teamn, and VULNERABLE POPULATIONS working group

s & CULTURE DISTRICT PLANNING & O

Gity services OPEN AND SAFE
CURRENT PROJECTS / INITIATIVES
@ CURRENT PROJECTS / INITIATIVES .
PUBLIC ART Projects
.—@ny stakeholder group to provide PRODUCTIVE INPUT
on police department nitiatives and community-orisntad policiig Arts & Culture Distrct Interim ACTIVATIONS/PROGRAMMING
@ Land Management code changes for ACCESSORY DWELLING UNITS TRAIL IMPACT Management

@ ParkCity Recreation SLIDING FEE SCALE

@ Homestake HOUSING DEVELOPMENT public/private partrership

@ FUTURE PROJECTS / INITIATIVES
L/' FUTURE PROJECTS / INITIATIVES

EMPLOYMENT/EDUCATION Partner

ps & Developmer
LATINX COMMUNITY ENGAGEMENT Local HISTORY/APPRECIATION Mont

position to support departments with programs, outreach, translations
% FOR ARTS Requirement for Private Development
@ Explore a partnership with local NONPROFIT HOUSING groups to
develop a central application and purchase qualification process OLYMPICS 2030 or 2034
@ — Fund ashared BILINGUAL HOUSING assistance position

@ Creation of BOOK CLUB for People with
Varying Cognitive Abilities; and LGBTQ + Book Club

& EVENT MANAGEMEN: and Mitiga




