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Destinations Assessed to Date

1. Jackson Hole, Wyoming, USA

2. Mt. Huangshan, China

3. St. Kitts & Nevis, West Indies

4. Fjords Norway

5. Lanzarote, Spain

6. Okavango Delta, Botswana

7. Cuzco & Sacred Valley, Peru

8. Lago Llanquihue, Chile

9. Southern Sardinia, Italy

10.Mara Naboisho Conservancy,    

Kenya

11. St. Croix, USVI

12. Sierra Gorda, Mexico

13. Samoa, South Pacific

14. Riviera Maya, Mexico

15. Lombok, Indonesia

16. Sieman, Indonesia

17. Pangandaran, Indonesia

18. Wakatobi, Indonesia

19. Cayman Islands, West Indies

20. Sinaloa Sur, Mexico

21. Sedona, Arizona, USA

22. Hwaseong Fortress, Korea

23. CocoCay, Bahamas

24. Chelenko, Chile

25. Labadee, Haiti

26. Cozumel, México 

27. San Pedro de Atacama, Chile

28. Roatán, Honduras

29. Belize City, Belize

30. Ras Al Khaimah, UAE

31. Dubrovnik, Croatia

32. Corfu

33. Heraldon

34. Athens

35. Summit County!



To satisfy the definition of sustainable tourism, 
destinations must take a holistic and integrative approach 
which includes four main objectives:

Destination 
Management

14 criteria

• Strategy
• Effective DMMO 

Organization
• Monitoring
• Planning
• Visitor 

Satisfaction
• Safety & Security
• Crisis Planning
• Promotion

Community & 
Culture
6 Criteria

• Attraction 
Protection

• Visitor 
Management

• Visitor Behavior
• Site 

Interpretation

Social & 
Economic

9 criteria

• Economic 
Monitoring

• Career 
Opportunities

• Community 
Opinion

• Support of 
community

• Education

Environment
12 Criteria

• Environmental 
Risks

• Wildfire 
Protection

• Energy
• Water 

Management
• Water Quality
• Light & Noise 

Pollution
• Public Transit



33 of the 41 criteria being implemented with documentation and 
evidence of management systems and efforts in place. 

“Right now the destination is one of the world leaders for
implementing sustainable tourism but this is for the most part
being done with little coordination between the various parties
involved.”

Main recommendations: Better coordinate the various 
organizations involved in destination management to work more 
collaboratively. Specifically:

• A1: Sustainable destination strategy

• A11: Sustainability Standards

• B4: Local Community Opinion

• D12: Low Impact Transportation





PROCESS

NEW research

Resident 
Survey

Business 
Survey

Visitor 
Survey

Focus 
Groups

Public 
Forums

Analyzed existing data, trends, best 
practices

Developed Advisory Committee











SUSTAINABLE TOURISM PLAN 
MISSION

To lead the Tourism Industry in embracing 
sustainability practices that enable the long-

term health of the community –

its environment, an excellent quality of life, 

long-term economic strength and a 

positive visitor experience.



Environment
Lead the tourism industry in implementing sustainability principals, 
positioning the destination as a national and international leader in 
destination stewardship.

Resident Quality of Life
Maintain and enhance the elements that make the community a truly 
special place to reside.

Quality of the Economy
Shape and expand the economy in ways that ensure its long-term 
sustainability and vibrancy.

Visitor Experience
Continue to provide an excellent visitor experience that highlights 
sustainability values and keeps visitors coming back



ENVIRONMENT

Lead the tourism industry in implementing sustainability principals, 
positioning the community as a national and international leader in 
destination stewardship

Objective 1
Implement new waste prevention, reduction and diversion strategies, 
focused on visitors and their impacts in the Sedona region

Objective 2
Expand programs that encourage minimal water usage and protect 
water quality

Objective 3
Create new programs to help businesses and visitors moderate energy 
use and utilize alternative forms of energy

Objective 4
Launch initiatives that lessen impacts to lands (including noise, air and 
light pollution) and better ensure long term sustainability

Objective 5
Take leadership role in educating and engaging visitors on sustainability 
initiatives and encouraging them to be a sensitive guest while in the 
destination



RESIDENT QUALITY OF LIFE

Maintain and enhance the elements that make the community a truly 
special place to reside

Objective 1
Expand use of shuttle systems to reduce vehicular traffic and enhance access to 
trails and other key destinations

Objective 2
Implement new infrastructure and multi-modal solutions to facilitate visitor traffic 
flows

Objective 3 Expand use of technology to help solve transportation challenges

Objective 4
Deepen engagement with Sedona residents, expanding their knowledge of tourism 
and efforts to manage it to an effective balance  

Objective 5
Develop new sustainability-focused experiences that resonate with both Sedona 
residents and visitors

Objective 6
Manage current and future accommodations in ways that ensure they are in 
balance with long term sustainability of destination



QUALITY OF THE ECONOMY

Shape and expand the economy in ways that ensure its long-term 
sustainability and vibrancy

Objective 1
Sustain adequate levels of economic activity in need periods 
and disperse visitation to moderate congestion

Objective 2
Expand interagency collaboration to maximize capabilities 
among diverse Sedona organizations

Objective 3
Adjust tourism marketing to achieve a balance between 
quality of life and a healthy economy

Objective 4
Pursue innovative approaches to employee housing and 
training



VISITOR EXPERIENCE

Continue to provide an excellent visitor experience that highlights 
our sustainability values and keeps visitors coming back

Objective 1
Deepen understanding of existing experiences, how best 
to access them, and how to apply sustainable practices 
while visiting

Objective 2
Work to disperse visitors across the broader Verde Valley 
region to help moderate congestion at key Sedona 
experiences





Caring for the 

Locals and Visitors





“Volun – Tourism”



SedonaSecret7.com               #Secret7



















WalkSedona.com

• Featuring:

• Galleries

• Restaurants

• Public Restrooms

• Verde Lynx stops

• Recycling stations

• Trailheads

• Public art

• Traffic congestion



ParkInSedona.com



How to Drive Roundabouts

& Bike Safety Videos















1. Quality of Economy (Taxes, jobs, 
business retention)

2. Visitor Experience (Satfisfaction rate)
3. Resident Quality of Life (survey)
4. Perception of Sustainability
• Residents / Businesses / Visitors



With tourism success, comes 
great civic and social 
responsibility…



The big picture of tourism is changing all 
around us. Adapting to change – leading 
the change – presents exciting new 
opportunities.



Jennifer Wesselhoff, President/CEO

Park City Chamber of Commerce | Convention & Visitors Bureau

Jennifer@visitparkcity.com



Jennifer Wesselhoff

928-300-8229

Jennifer@visitparkcity.com

More information:
SedonaSustainable.com


