


—— Resident & Business Advocate —

‘}, " . ‘f
4w L 5

Elected
Officials



P -Statu 21l ~

Data-Driven Action




Purpose

Develop data-based insight to continually
monitor and improve Park City’s performance

GOAL: Collect meaningful metrics to equip
decision making and increase cross departmental
communication and collaboration.
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YTD Expenses vs.
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Budget Budget Summary
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Source: Public Works- Park City Municipal Corporation. As of 2/16/21.
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Transit Historic Operations Expenses —

Actual Expense per Rider, $  Park City Transit - Annual Actual Operations Expense per Rider vs. Total Riders Total Annual Ridership
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Source: Park City Municipal Corporation. As of March 31, 2021.



Average Rent, $
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Park City Average Rents Over Time
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Source: Housing- Park City Municipal Corporation. As of 10/29/2020.
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— CRIME & ENFORCEMENT —

Count Crimes Against Property - Incidents by Type
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— INJURY TRAFFIC ACCIDENTS —

Intersections
Top 5 Locations for Injury Accidents
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Source: Police- Park City Municipal Corporation. As of July 31, 2020. if
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— INJURY TRAFFIC ACCIDENTS —

Proportion of YTD 2020 Accidents by Proportion Preventable of YTD 2020 Proportion Non-Preventable of YTD 2020
Severity Accidents by Type Accidents by Type
Hit & Run , Too Fast for
Fatal, 9% 8% Conditions ,

8%

Red Light ,
8%

Serious/Critical, 18%)

Improper

Lookout ,
58%

Injury Accidents - Non-Preventable
Severity 2020 YTD - Count of Type of Accident 2020 YTD - Count of Type of Accident 2020 YTD - Count of
Accidents Accidents Accidents
Fatal 1 Improper Lookout 7 Medical 0
Serious/Critical 2 Distracted Driving 0 Road Defect 0
Minor 8 Unsafe Distance 2 Weather 1
Total 11 Failure to Yield 0 Wildlife 0
Red Light 1 Equipment Malfunction 0
Unsafe Passing 0
Reckless Driving 0 :
DUI 0 w
Hit & Run 1 PC Stat AN
Source: Police- Park City Municipal Corporation. As of July 31, Too Fast for Conditions 1 .y
2020. Data-Driven Action “.



Ice Facility Usage

Facility Usage by Type - FY19 Facility Usage by Type - FY20

Facility Usage by Type - FY18 Ice Maint,
Ice Maint, Ice Maint, 3%
3% 3% p
rivate
Closed, Closed, Rentals,
2% 1% 4%
Privat;\ Private Outside
Rentals, Rentals, Hockey
2% Public 2% . Camps, Public
Outside” Program, Outside/ Public 2% | Proararn
Hockey 41% Hockey Program, r4g[’/ 5
Camps, U Camps, User 44% °
1% ser 2% roups,
o Frous Groups User
19% Groups,
Ié? G ce Arena 20% Ice Arena
BRI Classes,
Canlps, Camps,
11% L 8%
eague,
Leaque 780 Leaogue,
6‘% , 6%
(]
Activity FY18 FY19 FY20 FY18 FY19 FY20
Public Program 2,726 2,824 2,124 41% 44% 43%
Ice Arena Classes, Camps 719 622 389 11% 10% 8%
League 425 428 311 6% 7% 6%
User Groups 1,255 1,176 989 19% 18% 20%
Outside Hockey Camps 85 136 92 1% 2% 2%
Private Rentals 160 150 192 2% 2% 4%
Closed 116 66 0 2% 1% 0%
Ice Maint 168 162 131 3% 3% 3%
Ice Makes 960 906 767 15% 14% 15%
Total 6,614 6,469 4,993

Source: Ice- Park City Municipal Corporation. As of 9/14/2020. Note: distribution of activities in FY20 excludes COVID closures in order to display percentage usage by category under

open conditions.



— LIBRARY SERVICE TRENDS

Count of Collection Use by Type - 2019 Decomposition of Total Collection Use by Type - 2019
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Source: Library- Park City Municipal Corporation. As of July 31, 2020. Data-Driven Action “'




Number of Programs by Type Over Time
Number of
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LIBRARY PROGRAMS

Attendance at Programs Over Time
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Source: Library- Park City Municipal Corporation. As of July 31, 2020.
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TENNIS REVENUE

YoY Tennis Revenue Decomposition
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EE— Trailheads - Blood’s Lake

Blood's Lake Trailhead Parking Usage - Blood's Lake Trailhead Parking Usage -

Summer/Fall 2020 - AM Summer/Fall 2020 - PM
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Source: Economic Development- Park City Municipal Corporation. As of 10/16/2020.
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Source: Public Works- Park City Municipal Corporation. As of 2/16/2021.

Snhow Plowing and Hauling

Distance and Salt

Snow Accumulation vs. Snow
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Pavement Program
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*Crack Seal is consistently applied at 30 tons per year PC Stat A

Source: Public Works- Park City Municipal Corporation. As of 2/16/2021.
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WATER USE & LOSS

Gallons x1000

Target Loss Actual Percentage
Gallons Per ACCOUHt Per Year DMA Name (GPM) Loss (GPM) Over/Under
=== Commercial ==@==Irrigation === MultiFamily ==#==Residential Thaynes 81.4 209
Old Town 75.7 185
1200 Park Meadows 190.9 391 205%
Deer Valley Lower 55.6 100 180%
Aerie 42.8 70 164%
1000 + Fairway Hills 51.4 61 119%
Deer Valley Upper 51.2 55 107%
800 - Flagstaff 251 17 68%
Bald Eagle 22.5 10 45%
Oaks 27.9 10 36%
600 ' Sandstone Cove 5.7 2 35%
Iron Canyon 9.3 3 32%
Red Cloud Tank 7.9 2 25%
400 American Flag
(Centennial) 12.2 3 25%
200 Rgd Cloud 5.3 1
Mine Bench 2.5 0
W Below American Flag 7.3 0
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PARK CITY'S SOLAR

City Facility Solar Panels

Ice Arena (2009) Creekside Marsac (2010)  Police (2012) Public Works MARC (2015)  Kimball Transit Creekside Water  Golf Maint.
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Wildlife

Beaver Relocation Expenses
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Source: Public Works- Park City Municipal Corporation. As of 2/16/2021. DA teplnvenyasLon







NEIGHBORHOODS

Nearby Projects

Opportunities for Engagement
Neighborhood-Specific Stats

Specific Topics- crime frends,
bbus route changes, eftc.

PARK CITY
NEY
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MEADOWS DRIVE

ENTERING ASPEN SPRINGS

March 22 - July 15, 2021 Sept 9, 2021 - Sept 31, 2021
85% Speed = 35 MPH 85% Speed = 31 MPH
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MEADOWS DRIVE

ENTERING ASPEN SPRINGS

March 22 - July 15, 2021
70.1% of Vehicles Speeding

Sept 9 - Sept 31, 2021

47.14% of Vehicles

Speeding

Number Exceeding Limit

Number Exceeding Limit

Speed | 25+ 3b+ 45+ Total
Number| 15273 | 3441 94 18808
Percent|56.93%112.82% | 0.35% | 70.1%

Speed | 25+ 35+ 45+ Total
Number| 3671 218 7 3896
Percent|44.42%| 2.63% | 0.08% |47.14%
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