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Reduce local carbon emissions

25% by 2025
and
80% by 2050



Climate 
Action 
Partners



Sector 
Working 
Groups

Working groups are established 
for Buildings, Transportation, 

Waste, Energy Supply, and 
Education & Outreach. 

Each group is made up of 
community experts in each 
field, who work together to 

implement community-scale 
sustainability projects

New this year – Citizens 
Working Group and Water 

Working Group





How are 
GHG 
(Carbon) 
Emissons
Measured?

Waste - measured by the amount of waste going to 
the landfill + percentage of that waste that was ‘once 
alive’

Transportation - measured in vehicle miles traveled 
+ the type of vehicle traveling those miles

Aviation - airplane fuel sold within Eagle County

Buildings - measured by the amount of natural gas 
and electricity residential and commercial buildings 
uses

Electricity - % of renewable energy 
supplied to the grid

Natural Gas – emissions from burning 
natural gas



GHG Inventory

88

1.4 M metric tons 
CO2e 

1.28 M metric tons 
CO2e



Key
Takeaways

Good news - we're moving in the right direction -
GHG reduced slightly. Thanks to Western Colorado 
State University for providing the tools to track our 
results, and forecast the results of strategies moving 
forward.

 Reduction so far is mostly from power supply -
HCE + Xcel emissions factor.

 We need to continue GHG reduction efforts in 
landfill and buildings

 But.. Transportation is #1 target - the biggest 
emissions source, and growing. Also the most 
difficult to change - all communities share this 
same problem



Key 
Takeaways

21% reduction in carbon 
emissions required between 
now and 2025 to reach our 

goals

We have a long way to go! 





2018 Impact 
Report





What we’ve 
accomplished

Accelerated the climate conversation in the valley
Expansion of or creation of new sustainability 

departments or positions with partner entities
County-wide collaboration on outreach and education 

efforts
Connecting partners to resources
Connecting entities to work on co-beneficial projects



Focus Areas

#1 Waste: Education & Infrastructure
#2 Energy Efficiency in Buildings
#3 Multi-modal Transportation
#4 Behavior Change
#5 Renewable Energy



Waste: 
Education & 
Infrastructure 

Education

1. Eagle County Waste Wizard was launched

2. Bi-Annual Recycling Guide for Eagle County

Infrastructure

1. Textile, Compost, Construction & Demolition 
Diversion Opportunities 

Looking Ahead…

Standardized signage for public recycling bins

Reducing single-use waste at major events

School recycling programs





Energy 
Efficiency in 
Buildings

New Construction

1. Building Code Task Force  - Above building code 
standards

Existing Buildings

1. LED Swaps for residents

2. Benchmarking large commercial buildings

3. Expansion of EnergySmart programs

Looking Ahead…

Incorporation of above building code standards

Promotion of all-electric heating systems + new tech



Multi-Modal 
Transportation

1. E-Bike Demo 

2. Deployment of EV fast-charging stations in 
every town in the County

3. Expansion of Zagster Bike Share

4. Coordinated Information Hub with Avon, Vail, 
Beaver Creek, and ECO Transit – coming end of 
2019

Looking Ahead…

Mobile/online payment system for ECO transit

E-Bike Share Pilot with Town of Vail



Renewable 
Electricity



100% 
Renewable 
Electricity 
Commitments

 Town of Vail

 Town of Avon

 Eagle County

 Eagle River Water & Sanitation District

 Town of Minturn (Xcel)

 As of last week, Town of Eagle!

Participation has increased 300% in 2019



Behavior 
Change

How do your actions 
stack up?



Behavior 
Change 
Campaign

Goal To get Eagle County residents out of their car 
2x per week

Milestone 1 Community transportation survey to 
understand values related to commuting behavior

Milestone 2 Business engagement: adoption of 
incentives/programs/policies to support alternative 
commuting for employees

Milestone 3 Launch a community-wide social 
marketing campaign

Milestone 4 Incorporate carpooling, bus, and other 
alt commuting incentives/programs in the 
community. i.e. discounted parking rates for carpools



Keys to 
Success

#1 Each partner has skin in the 
game
#2 Project Manager
#3 A unified plan / goal



Thank you!
Questions?


