Town Owned Employee Housing Survey

February, 2003

"Does your government own deed restricted housing for your employees to rent/buy?  Whether you do or don't, do you think that deed restricted housing would be a reasonable part of someones compensation package?  Do you think that deed restricted housing owned by the government and specifically for government employees (espically key employees) is appropriate?

Mt. Crested Butte does own housing for its employees, but it is not deed restricted because, since we own it, we do not see any need for it to be deed restricted.   The housing consists currently of one apartment in our maintenance building which was formerly a fire station, so it had two apartments for firefighters.   We turned one apartment into the Maintenance Dept. office and we still rent the other apartment (really a studio) for $300 per month including utilities.   The current resident is a police officer - before that we have had a Maintenance Dept person in there, before that, a summer landscaper, and before that our recreation/planner position.

 

I do think it is appropriate for the government in high cost areas to provide housing for its employees - in fact our new housing ordinances no longer exempt government projects from having to provide housing.  I think it is fair that it is part of the overall compensation package whether the rent is held low, the housing is provided for free, or it is otherwise subsidized.   

 

Grand Lake 1.  We do not   2.  Would be appropriate, in order to entice someone to work for us 3.  Probably not ONLY for government employees, but for any qualifying workers, some of whom may be government employees.
Park City Municipal currently owns 7 deed restricted town houses.  We rent these to employees at slightly below the maximum rate allowed.  $850/mo vs $925.  We do not count it toward an employee's compensation package. I believe that deed restricted housing owned by the government is appropriate to attract and retain the quality of employees expected in a resort town.  Resort towns generally face the difficulty of being some of the highest costing housing in the state.  This is one more tool in the toolbox that often includes car allowance, take home cars, housing allowance, mortgage assistance, ski passes, recreation passes, etc. 
Avon We own 11 condo units (24 bedrooms) that employees can rent.  Our Town Manager gets one of the three bedrooms as part of his compensation package.  They thought is was a reasonable part of his comp. packages because we always had a vacancy rate anyway.  He's the only one that has it included in his comp package.  We originally bought the housing when we started bringing over NZ/Aus workers to drive buses and to be able to say that we have housing available to other employees.  The housing market has softened a lot and we have rented units out to the general public to keep them occupied. 
Aspen   A local government is no different than any other business in that it must do whatever is necessary to hire and retain valuable employees.   The choice of creating some housing for City government employees can be a valuable investment for a number of reasons.   In Aspen's case we have created 33 units (with more in the pipeline) in order to attract and retain valuable employees and to ensure emergency response employees live here instead of many miles away.   For Aspen, our investment in affordable housing has proven to be much less expensive than paying even higher wages.   

It is quite complex to try to calculate the value of housing as part of someone's compensation.   We pay employees the same whether they live in our housing, other affordable housing, or the free market.

While the decision to provide such housing is often controversial, most opponents can understand the business decision to construct housing rather than pay higher wages.

Give me a call if you want to discuss this any further.  Steve
Minturn  Yes we do, we have 4 units.  Our 3 units in the Town Center are restricted to Town employees only.  Reduced rents, no deposits, all utilities included in the price.  Permanent Manager’s house is 4th unit.  In the case of key employees,  I think it’s vital.  Due to our location and quality of the Manger’s house, we will be able to attract a McLaurin caliber manager for a salary we can afford.  Otherwise, Town’s like Minturn are always dealing with 2nd tier caliber employees.  It is reasonable to have it as part of a compensation package and appropriate.
Gunnison does not have any deed restricted housing for its employees, nor has the city council indicated any interest in pursuing this particular option.
Snowmass Village  We do own deed restricted housing for rent and there are deed restricted units in Town for purchase when they become available. Providing housing is a convenience for employees, however, it is not additional compensation in that a home is the single largest investment (and in these times perhaps the only thing making money).  If salary is reduced not allowing this investment then the employee has actually lost money as a result of being provided housing.
Crested Butte   We own a few deed restricted units, own the land on which some others sit, but more importantly the Town has created several deed restricted projects which have in turn been sold to residents.  Such projects are a fact of life in resort areas and completely appropriate for municipal employees all the way up to management positions.
Durango does not own any deed restricted housing.  I believe that such ownership could be a useful tool in negotiating an employee's compensation package. 

Frisco  Does your government own deed restricted housing for your employees to
rent/buy?   NO, we have 7 rental units that are not deed restricted for
temporary employee housing.

Whether you do or don't, do you think that deed restricted housing would be a reasonable part of someones compensation package?  Maybe
for the Manager, as they are the only one required to live in town.

Do you think that deed restricted housing owned by the government and
specifically for government employees (espically key employees) is
appropriate?  Unsure
Steamboat  No, Yes, Yes
Montrose  My answer is no, yes and yes.  The two yes answers depend on the community. (i.e. no Montrose and yes Snowmass)
Breckenridge    We have not formally deed restricted our units as they are only short term rentals as transition housing. If we did sell yes it would be considered in compensation. And yes in our resort economy it is not only appropriate but many times necessary as a tool.
Silverthorne does not own deed restricted housing for employees.  We considered it at one time.  We have down payment assistance for purchase of a home (maximum amount $5,000 as part of cafeteria plan), and for renters (new hires) we have an assistance program (one year trial basis) for security deposit and first month's rent, also part of the cafeteria plan. No one has used it yet.  Given the cost of living in mountain communities, I believe it would be appropriate.  It would have to be structured in a way that was fair to all employees and reasonable to fit within the constraints of your budget.  For key employees, you could provide a no-interest loan to buy down the cost of the home/house and the Town would accrue a percentage of equity on that no-interest loan.  The loan is paid back at closing, plus equity.  This could be negotiated as part of a benefits package.
Fraser  Yes,  we house about 15% of our workforce.
