ECONOMIC DEVELOPMENT DIRECTOR SURVEY

November 30, 2004
1)   Do you have an Economic Development Director in your community? 
Aspen:  Aspen has a "Downtown Catalyst" whose job is to represent businesses and get a variety of programs off the ground.
Breckenridge:  No
Durango:  We have a County wide program called, La Plata Economic Development Action Partnership (LEAD), which has an part time Executive Director.  The person spends the remainder of his time being Executive Director of the Chamber of commerce.
Fraser:  No
Frisco:  We did have a contract employee for 2004, but Council eliminated the expenditure for 2005.
Granby:  Hiring a Downtown Ccoordintor Jan 1st 2005
Ketchum:  No
Minturn:  Town of Minturn appointed an Economic Development Director as of November 1, 2004
 Silverthorne:  No, we have an Economic Development Advisory Committee with 11 members of the community.  It is staffed by the Town Manager, the Com. Dev. Director and the Admin. Services Director.  At some point, we may consider an Econ Dev coordinator/director.
Snowmass Village:  Yes, Economic Resources Director
Steamboat Springs:  No. We do not have a director of economic development. There is a Business Resource Development person hired through the Chamber with some City and County funding. There is a Small Business Development Center  operating out of the CMC campus.
Vail:   We do not have an Economic Development Director...but have budgeted 100k for 05. Probably will spend it on projects rather than a staff person.
2)   If so, what is the salary and who pays it?
Aspen:  The salary is $5,000/month with no benefits (other than the required  Social Security, etc.) paid by the City of Aspen.   The position is temporary and is currently funded through mid 2005.

Durango:  I don't know the exact salary, but since it is part time it is approximately $30-40,000
annually.  LEAD is a pay to play organization, so it has membership and the City contributes $20,000 annually.  The executive director's salary comes from memberships.
Frisco:  He was paid $50,000/yr
Granby:  $32,000 to $36,000
Minturn:  The position (we have a job description) pays $44,000 annually.
Silverthorne:  NA

Snowmass Village:   $50,794 to $71,115, Paid from the General Fund.
3)   How was the need for a director determined?
Aspen:  The City hired BBC as consultants regarding downtown revitalization.   It was widely recognized that an additional employee would be needed to implement the consultant's recommendations.

Durango:  A group a business people came together and decided that there needed to be someone who was looking out for our regions economic development activities.
Frisco:  Council identified that economic development was a priority for the organization.  We wanted a dedicated staff person who would focus and carry the torch on this issue.
Granby:  Downtown Enhancement Plan for revitalization of Historic Commercial Center after due to new growth in South Granby.
Minturn:  The position (we have a job desccription) pays $44,000 annualy.
Silverthorne:  NA
Snowmass Village:  The Town had a position of Assistant to the Town Manager. This position
became the ERD. The thought was that the Village was in need of a position to help the business community through obvious need, wants and desires for change. The job description identifies this in more detail. The position has been instrumental in supporting the business community through Mall Redevelopment options, and therefore the Town Council in their policy relevant to such efforts. The job also focuses attention on specific land use efforts the town current is undertaking, i.e. Entryway Master Plan, New Town Hall, Community Pool.
4)   If not, have you ever considered it?  Why did you decide against it? 
Breckenridge:   No, given where the community is, we could not see a need so I fill what ever the town has with assistance from chamber.
Fraser:  We have been working with some of the chamber groups toward this end, our sales tax base has been dramatically impacted by a new grocery store down the road which has helped enlighten the community on our reliance on sales tax revenues.  Thus we are really looking hard at economic development initiatives.  I do not expect to be hiring an EDD though.
Frisco:  NA
Ketchum:  Our Planning Director and I are at different phases of training to be a certified economic developer. However, the CVB contracts with the city for marketing, promotions,
special events and tourist related services (ie Visitor Center management).
Silverthorne:  We have considered it, but due to budget constraints have not yet funded it.  If it overwhelms existing staff's ability to handle the duties, Council will have to consider funding it.
5)   Is there someone else on your town staff that has economic development
responsibilities? If so, would you share the job description or portions?
Aspen:  No one else has direct responsibilities for economic development.
Breckenridge:  No

Frisco:   The Town's Community Development Director is going to assume these duties for 2005.  We are currently not looking at modifying the job description until we know where we're really going to land in 2006 and beyond.  If we are successful and the community is behind our actions in 2005, staff will be asking to create an Economic Development Director position in 2006.

Silverthorne:  Town Manager, Com Dev Director and Admin. Services Director.  Other duties as assigned

