C.A.S.T. Survey: “Affordable Living for Real People”

January 25, 2005

C.A.S.T. is on the program for the June CML Conference for a session on how resort towns try to make living more affordable for employees and other locals (real people). Please take a few minutes to jot down efforts your town has made in these areas. We’ll get back to everyone with the results.

1. Housing. Examples: affordable housing programs, housing authorities, employee housing linkage programs, employer-provided or subsidized housing, livable wage studies, etc.

Breckenridge: Town owns employee housing units for transitional housing and provides low interest down payment assistance to employee home buyers. We have used 3 models for supplying affordable housing in the town:partner with rental non-profit by supplying free land,density and waiver of fees for rental project below 80% of ami; partner with Housing Authority to build forsale units below 80% ami by giving land, density and waiver of fees: and partnered with private developer on a brownsfields site to build for sale units between 80-120 ami by giving density and waive fees.

Fraser:  We participate in a regional housing authority (we have a rep on the board and contribute funding).

We have two houses that we rent to employees at a below market rate.  Included in the rent package is a portion of the rent going toward a  downpayment assistance incentive if they purchase a home within the town.
Glenwood:  n/a

Grand Lake:  Grand Lake has a down-payment assistance program that works in conjunction with the Grand County Housing Authority.  The Town offers $3,333 per qualified applicant; up to three applicants per year ($10,000).  The Town also collects an affordable housing fee that it intends to use to subsidize the housing costs for those that qualify (purchase water/sewer taps, etc)

Granby: Real Estate Transfer Assessment (RETA) from lot sale for Down Payment Assistant programs, RETA from affordable housing and open space to Granby Foundation Contribution of land as part of  Annexation and Development Agreement
Minturn:  The Town of Minturn owns three apartments and one house that are all available for town employees at discounted rates (or free). Currently all are occupied by town employees and their families. We also have agreements with local property owners to obtain housing for employees when needed.

The Home Buyers Assistance Committee (on which a representative from Minturn serves) oversees down payment assistance programs in Eagle County. There are currently 3 down payment assistance funds available through out the County. Two of the funds, the Eagle County Fund and the CDOH Fund, are under the direct control of Eagle County. The third fund, the H2O fund, is a separate entity and not under County auspices. The Town of Minturn does not have a housing authority or affordable housing requirement, per se. We look at these issues on a case by case basis when working with developers.

Mt. Crested Butte:  Deed restricted housing is available in town:


-Income restrictions


-Resale caps


-Long term rental restrictions

There is a Mt. Crested Butte Housing Authority and a Gunnison County Housing Authority.

Park City:

·  Park City Municipal Corporation (PCMC) provides employer-assisted housing benefits to assist employees to live within the Park City School District boundaries. Assistance includes: a housing allowance ($200 for regular full-time employees and $250 for water workers and police), employee mortgage assistance and city-owned rental property.  Forty-six percent of full time employees live within the School District boundaries.  

· PCMC provides special services grants (currently $30k annually) to Mountainlands Community Housing Trust for its Housing Resource Center.   

· Annexations and Master Planned Developments require a housing contribution equal to 15% of the unit equivalents proposes and 10 percent of employees generated.

· PCMC provides fee waivers in the amount of $5,000 per unit for affordable housing constructions.

· Low interest bridge loans are available for nonprofit housing development

· Deer Valley Resort acquired and operates 70 units of employee housing within the city limits for its seasonal employees.  Units range from two to four person units.

· PCMC is preparing a housing needs assessment.

Silverthorne:  

a)  Down-Payment Assistance Program full-time employees

b)  Rental Assistance Program full-time employees

c)  Silverthorne financially supports Summit County Housing Authority

Snowmass:

· Over 300 Town managed affordable rental units for employees

· Over 100 Deed restricted employee housing units

· Many employers provide employee housing for their employees

Steamboat:  has joined with Routt County to form a multijurisdictional housing authority. We also have an Affordable Housing Concessions Matrix that gives varying degrees of concessions to our development code and development fees in exchange for providing affordable housing.

Winter Park:  The Grand County Housing Authority is funded by the County, Intrawest, and by most of the incorporated towns in Grand County. The annual budget is approximately $150,000 and the Authority is managed by an executive director. The housing authority irecently constructed 80 units in Fraser which is mainly a below market rental project. Intrawest also provides approximately 60 pillows for its seasonal employees. The Town of Winter Park collected $3.00 per square foot on new construction. These funds are set aside for providing affordable housing within the town limits. The town is in the process of constructing a 45 unit single family home for sale project with the general fund expensing over $2 million to date. The housing authority also has a down payment assistance program.
2. Transportation. Examples: free bus service, employer-paid passes, alternative transportation programs, preferred parking, etc.

Breckenridge:  Town provides free bus service tied to County wide free bus service and coordinated with ski area bus service

Fraser:  We contribute funding to the local bus service for enhanced service.

Glenwood:  Subsidized Bus Passes, City Vanpool, Commuter Club, Carpool Matching, 

Guaranteed Ride Home

Granby:  Bus Service as part of Service Plan for new metro District

Grand Lake:  The Town is currently in discussions with a Granby developer to start a shuttle service—there is no public transportation at this time.

Minturn:  None. We participate in the $3 per ride ECO Transit bus system. There is
also an affordable route from Leadville to Vail, which helps for people
commuting through Minturn.

Mt. Crested Butte: The local bus system, Mountain Express, is free to all riders.

Park City:

· Year round free bus service within Park City and into the surrounding Snyderville Basin.  

· The bus service was expanded into the Basin through an inter-local agreement with Snyderville Basin.  Headways are currently 30 minutes with 20 minute headways planned. Expanded bus service helps in the search for housing, especially for seasonal households without cars.  

· The ski areas provide transportation from Salt Lake City for employees.

Silverthorne:  Summit Stage (free county-wide bus service financed by County)

Snowmass:

· Free bus service

· Employer paid bus passes

· Van sharing program

Steamboat: Our bus service is free, except for our regional bus between Steamboat and Hayden/Craig. City employees ride for free; many employers give their employees bus passes.

Winter Park:  The town’s $300,000 plus contribution for bus service in the winter is for the purpose of transporting tourists. Very few locals ride public transit.

3. Child Care. Examples: free or subsidized child care, child care facilities in municipal buildings, summer camps, etc.
Breckenridge:  Town has supplied land through long term free lease to build 2 facilities, waived fees and gave a capital match grant to stimulate fund raising to build and low interest mortgage. Also grant an annual operating grant to the chil care operators.

Fraser: n/a

Glenwood:  -Pre tax payroll deduction for childcare cost

Granby: Town recreation program for youth

Grand Lake:  The Town obtained a building through a community development block grant for the purpose of a day-care building.  The Recreation District ran the program for a couple of years before giving it up—we are currently allowing the building’s use by the Mountain Family Center, a local non-profit that addresses the needs of low-income families.

Minturn:  Pooh's Corner is located in Minturn; all town employees can create flexible
schedules to accommodate child care needs.

Mt. Crested Butte:  Section 125 Cafeteria Plan.
Park City provides funding grant funding to support after school programs and camps to community-based organizations including: Boys and Girls Club, Big Brothers and Big Sisters, Utah Athletic Foundation and Arts-Kids.
Silverthorne:  Subsidized 2-hour child care (for children 6 mo to 6 years old) for paying guests at the Recreation Center

Snowmass:

· Subsidized child care facility in town

· Pre-tax deduction for child care cost

Steamboat:  The City provides annual funding to First Impressions, which in turn subsidizes several day care facilities.
Winter Park:  The town budgets approximately $14,000 for child care, but no direct ties with assisting town employees.

4. Health Care
Breckenridge:  n/a

Fraser:   We provide a 125 plan for employees which enables them to obtain some 
health care with pre-tax dollars.

Glenwood:

a. Express Script Prescription mail order 

b. Long care disability paid for though the City.

c. City fully pay for life insurance

d. City paid the change of cost to buy up to higher level of health insurance.

e. Wellness program:

f. Flu shots

Testing for PSA, Cholesterol and blood pressure available at health fair, a $250 wellness benefit is available through your medical insurance plan, counseling service available for free if needed by employees

Granby:  NA

Grand Lake:  NA

Minturn:  All town employees and their families receive full medical and dental coverage, which are 100% supplemented by the town. 

In the municipal building, Minturn Seniors organize several times a week for healthy programming including lunches, exercise and flu shots.

Mt. Crested Butte: The Town pays 100% of the cost for Medical, Life, Dental, Vision, Long Term Disability Insurance; the insurance is provided to the employee and his or her dependant

Park City: PCMC provides grant support to the Peoples’ Health Center, a 501 (c) (3) organization providing free and reduced cost health care to uninsured residents in Park City and the surrounding counties.   Services include prenatal care, family/general practices, dental and vision care.

Snowmass:

· Roaring Fork Valley Community Health Plan (for info call 970-704-9421)

Steamboat:  n/a

Winter Park:  The town provides great health care insurance, but the town council is very concerned about escalating costs.

5. Perks & Benefits. Examples: computer loans, golf & tennis discounts/freebies, wellness programs, free admission to facilities, concerts, etc.

Breckenridge:  n/a

Fraser:  In the past, ski passes were provided. We may return to that program.

Glenwood: -Employees can take a loan out from their 401 K pension plan

-Health club/Community Center membership free to eligible employees
-Jazz concert free in the summertime
-Verizon Wireless government discounts

Granby:  Lower Golf fees for Granby residence

Grand Lake:  The Town usually waives all fees when a non-profit wants to use a town facility.

Minturn:  The town provides an 8% retirement contribution to the ICMA 401(a) above employee salaries. The town also provides a $25,000.00 life insurance policy for each employee.

The town also qualifies for a reduced rate on ski passes to Vail and Beaver Creek, called the Merchant Pass.

Mt. Crested Butte:  11 Paid Holidays; Sick leave accrued at 8 hours per month; Retirement Program with 8% employee contribution and 10% Town match fully vested in 5 years; Section 125 cafeteria plan; Police uniform allowance of $300 per year; Maintenance department uniform allowance of $150 per year; Employee down payment assistance program with a maximum of $30,000 with a 4% of sale price contribution from the employee and it is an interest free loan for 15 years.

Park City:

· Employee golf tournaments at the PCMC golf course

· Discounted access to the PCMC Racquet Club

· City Wellness Program

· Access to ski passes for local ski areas

Silverthorne:  

a)  Free Red Cross CPR / 1st classes for employees

b)  Free annual flu shots for all employees

c)  Tetanus shots for employees

d)  Hepatitis A & B shots for at-risk employees

e)  Recreation Center provides fitness screenings (free for members; discounted rate for non-members)

f)  Recreation Center provides free health-related lectures for community

g)  Recreation Center provides annual blood drive

h)  Health benefits to part-time employees who work 24 hrs/wk

i)  Annual 9-Health Fair provided in County

Snowmass:
· Recreation allowance for ski passes, golf, club memberships, etc.

Short term loans for emergencies paid back through payroll deduction

Steamboat: Some things we’ve done include interest-free computer loans, going to a Paid Time Off system that provides much more flexibility in use of leave time, free passes to City recreation facilities, employee discounts for tennis and golf, free animal licenses, an annual $200 Wellness payment.  Many local merchants have specials for locals.

Winter Park: The town provides ski passes for the employees who desire to participate.

6. Other. Anything else you can think of that has helped “real people” live in our expensive communities.

Fraser:  We try to provide a real living wage to our employees.

Park City:  City Council has a stated goal of affordable housing within the City limits

Mt. Crested Butte:  Full time year around employment with a fair wage.

Silverthorne: 
a)  Town of Silverthorne provides non-profit grants to community organizations, college scholarships to Silverthorne residents and Pavilion use for free or at discounted-rates for non-profit groups (benefits totaled $52,300 in 2004)

b)  Adopt-An-Angel Program (Police Department coordinates collection & distribution of donated Christmas gifts for needy Silverthorne children)

c)  Safe Summer Kick-Off (Police Department gives away free bicycles, bicycle & skateboarding helmets, safety lights & child safety car-seats)

d)  Police Department provides free T.I.P.S. classes

e)  Police Department provides free finger printing to Silverthorne residents

f)  Recreation Center provides free babysitting classes

g)  Recreation Center provides lifeguard classes to potential employees
Winter Park:  Very few town employees live in Winter Park. The housing stock is mainly owned by second home owners. You know the rest of the story.

