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ASPEN (Barwick) The City of Aspen has a pretty good working relationship with the Aspen Skiing Company.   We work closely together on special events and the City even provides support (both cash and in-kind) for some Skico events.   For example, the City donates $100,000 toward the X-Games, helps to coordinate event transportation services, and provides City property for event parking.

The Skiing Company has taken a very consistent and public position of support for any proposal for additional lodge rooms in Aspen. Otherwise, they have largely maintained a low profile on local issues. They have also supported City-wide customer service training. All in all, the Aspen Skiing Company is a pleasure to work with.   They are professional and provide us with good communication about their plans.  They are very good "corporate citizens."

(Rachel) think our relationship with the Ski Co is pretty darn good, a lot of common agreement on Goals such as reducing global warming and supporting tourism through items like hosting the x-games; and a lot of good political support in terms of them contributing to things like the RTA campaign last November or the Burlingame election this past May. They also were the first ski area to go on the record opposing Pombo's mining law changes.   We have remaining issues to work on, seasonal worker impacts comes to mind, but I can not fault the ski co; I do not think the City has actually approached them yet with some of the problems we are starting to have in that area. Primarily Foreign work permit employees who blow off their last two months of rent in our seasonal housing projects because they know that legally they have to be a month over-due before we can take legal action to begin eviction proceedings and them can't actually evict then for another 30 days, and by then they have flown home. Also, the terms of their work permits and employment are only for 4 months and we need to rent our seasonal units for 6 months (at least) to help pay for operations and the debt on these type of projects.   But this is a minor issue in the bigger scheme of things. I'd be the first to acknowledge that we are very lucky to have the ownership and leadership of the ski company that we do. Their formation and continued support for the Aspen Community Foundation ( a non-profit that helps with social and environmental needs through out the valley) is very generous and far-sighted. For the most part they are in step with community goals of finding a 'sustainable balance' to our economy and not just an endless growth mode of some other resorts; Some may disagree by degree's but on the whole I would say that they support the community's vision of quality over quantity.    All told, I can't help but think there is a lot more we could accomplish together, such as more actively working together for long-term community success; such as trying to develop long-term transportation solutions and agreements on the entrance to Aspen/Highway 82. Maybe they just got burned out (or burned) on the endless debate and no action. But again, I'm not sure that that is their fault, we, the public sector need to create a new forum and try to pick up the pieces and start over again on that one.

Avon  See MOU below
Breckenridge  Over last couple of years the relationship has been very good. We entered into a very important agreement which set the stage for the rest of ski area's final development including the redoing of the base at 8 and the new base at peak 7. In exchange we got guaranteed parking in core of Town, sunsetting of density and a relocation of density from their properties in core of Town, a new ski back, a gondola linking parking lots to peak 7&8, , uses at new base particularly retail to not compete with Main St., open space addition to key in town open space parcel, commitment to work together on transit system with future goal to merge, $ for child care, deed restricting of their employee housing units, and we agreed to contribute some $ to the gondola as a transit element. We have continued to cooperate on marketing initiatives. Challenges are keeping good communications, the corporate influence on how they do business from Avon, their business strategy, the perception that Breck is the step child to Vail and Keystone, lack of coordination of their business entities particularly lodging with the rest of the Town business and the mind set that future improvements by ski area are all real estate driven.
Fraser  As a community that does not have a ski area directly within its corporate limits, our relationship with Winter Park Resort is not as critical as it would be if they were in our community.  We do work to maintain a relationship though, as the ski area still has an impact on our community.  We maintain a rather informal, but good, working relationship.  I suppose it is easier to do so when we dont have to arm wrestle with them.

We have been trying to conduct some transportation and economic studies to better understand how we can work together on these fronts, however, that has been difficult to get off the ground and we havent made much progress since the inception of this concept about a year ago.  Many folks believe that economic development and transit are the two most challenging topics across our boundaries, and will likely require some degree of cooperation to achieve the greatest success.

Frisco   has been working for about 18 months on a new partnership with Copper Mountain.  "Frisco is Copper's Town and Copper is Frisco's Mountain" is the tagline we are using.  Our first venture was a new Frisco Copper Visitor Information Center located on Frisco's Main Street.  The Town and Copper share in the funding for the operation of the IC that opened last December and has been serving record numbers of guests.  Both Frisco Chamber and Copper Chamber members are promoted in the center.  Copper Mountain even sells lift tickets in the center.  

This joint center is our first success, along with a partnership on several events last year:  Gravity Games, Fiesta Frisco and Oktoberfest were successful events that took place on different days and with different offerings in Copper and Frisco that expanded the experience for the guest.  Joint marketing efforts include reciprocal space in vacation planners and guides, sharing travel show booth space and joint marketing for the partnered events.  We are working together through a partnership committee comprised of the Copper V.P., Town Manager, Asst. Town Manager, Marketing Directors from the Town and Copper, Event Directors from the Town and Copper and resort services directors.  Future plans include packages for Copper Golf and Frisco Marina, packages for Copper alpine and Frisco Nordic and other joint promotions and marketing efforts.  One sub-committee is called the Community Committee and they are focusing on integrating the cultures and recreation opportunities of both areas and leveraging benefits for employees and discounts for locals from the Copper community and the Frisco community.

We feel that there are limitless opportunities and that the synergy between the two communities also has future political advantages.  We are stronger together and our goal is to develop a more defined vision for the partnership over the next few months.  

Let me know if you have other questions or need more information.  We do have a powerpoint presentation that goes into more detail on the partnership.

Grand Lake  From what I understand, the Town had a great working relationship with Winter Park Resort a few years ago when many of their employees lived in Town.  Since then, the Resort has managed to address employee housing in and around Winter Park, so we don't really interact with them any more.  Thus, I would say that we really don't have a relationship with them anymore, either good or bad, because our paths never really cross.  

Granby   The Town of Granby annexed the SolVista Ski Area in April of 2003 (5017 acres).  The development has changed its name to Granby Ranch but he Ski Area name remained the same name SolVista.   The Town's relationship merges between that of a Ski Area, Golf Course and land developer since many of the player are the same.   The Ski area and Golf Course are being proposed to become an assets to the Developer Metro District.

*Annexation benefits*

    * *Granby Ranch Metropolitan District(s) ** *      *8% *of  64,000,000 or up to $5,120,000 for Downtown improvements over the course of the development and multiple bond issues.

    * Real Estate Transfer Assessment (RETA) of 1% for Recreation, Open Space and Attainable Housing.

    * Municipal Exclusion of Water and Sanition District  (develper paid 70 % of legal and engineering cost)

    * Town provide water distribution system to convey snow making water to ski area.

    * Town managers water distribution and sewer collection system for development after construction with developer

    * Developer Metro District provides all service (road maintenance,  mosquito control, parks, trail, bus system) Town provide water and sewer operation and police protection

Steamboat Springs   American Skiing Company, which owns Steamboat Ski & Resort Corporation (SSRC), has been in financial difficulty for five years or so. This has made

them a less than desirable partner. We recently formed an Urban Renewal Authority at our base area, and SSRC, while supporting the concept, has been close to obstructionist in implementation. Any "big picture" ideas that would require any funds from SSRC are deemed unworkable by them. They have reneged on development agreements we had and any profits are going out of the area to pay debt and interest instead of being invested in capital improvements in our area. This damages the long-term viability of the resort and does not look to change until we can get a new owner.
Telluride 
John -In the past we have had difficulty coordinating our "message".  This needs to be collaboratively produced and shared by the communitie(s)
-Our interests are aligned in many areas
-We need to cooperate with the local Ski Co with creative ideas for generating revenue when their Lift ticket offices are closed.
-Communication is critical.  It is easy to bash an entity you are not working closely with.
Jay Our owner has a  limited background in the Ski Industry and some of the long term employees have left the company.  Conducting business with the company can be difficult as the chain in command changes often.  Luckily our interactions are modest in scope but this continues to create issues with our sister community Mountain Village.  While joint marketing and airline partnerships continue to evolve, concern about long-term relations and commitments exist.  Amy call me for details if you need more.
WINTER PARK

I have a very good relationship with Gary DeFrange, who was President of Winter Park Resort before the arrival of Intrawest and has remained as head of the operating company at Winter Park.  Having him stay on has certainly helped the relationship between the resort and the community as he has a sincere interest in the community.

In what I think was a unique situation in our group of communities, I sat as an ex-officio (initially non-voting and then voting) member of the Board of Directors of Winter Park Resort representing the local community for 17 years until that board was dissolved when Intrawest signed their agreement with Denver.  That helped with communication between the Resort and the community.  The community does not have that kind of representation with Intrawest.

We are currently jointly funding a transportation study and economic impact study related to the development of a village at the base of the mountain.  We are also negotiating a development agreement, since Intrawest believes that they can develop the village they want without amending the FDP that was approved about 10 years ago.  While we believe that we have the authority to require an amendment, we think we have the discretion to accept their viewpoint and intend to do that if we can come to an agreement on a development agreement (essentially coming to agreement on the community benefits that we would have negotiated if we amended the FDP).

More broadly, our relationship with Intrawest is in its infancy and has yet to be defined in any great detail.  They have a funny way of dividing responsibility between their development arm and their operating arm that often makes them look like two competing independent companies.  In fact, they initially (and maybe still) would give the Town development information that they didn't give to their operations people.  We made sure that their operations people received what we did and I think they saw the light and now provide it and at least say they want operations involved in the development.  I sometimes wonder whether we have found a big enough 2x4 to get the attention of the development company, but we keep swinging. 

________________________________________________________________________________________________________________________________________________________
AVON  MEMORANDUM OF UNDERSTANDING

Town of Avon (“Avon”), a municipal corporation, and Beaver Creek Resort Company (“BCRC”), a Colorado corporation, enter into this Memorandum of Understanding in the interest of building upon and strengthening the Beaver Creek Resort and Town of Avon partnership and to embrace the following core values and issues of mutual interest.


It is recognized and understood that references to monetary contributions by Avon are subject to annual appropriation in order to satisfy legal requirements.

Both parties recognize that this Memorandum of Understanding must be flexible and be subject to change in order for both parties to best realize goals and leverage opportunities of mutual interest.

· Core Values

· Customer Focused- both parties will strive for a seamless standard of guest and customer satisfaction.
· Creative and Innovative

· Result-oriented. We will always look for ways to measure our results.
· Open Communication. We will value the outcomes of ongoing dialog.
· Visionary Leadership

· Mass transportation and mobility within, and between the two areas will be valued.

· Issues of Mutual Interest

1. Avon Skier Shuttle

· Encourage BC Landing as a new and highly desirable destination to access Beaver Creek Mountain.
· Seek to achieve a 75% drop-off factor at the BC Landing to ensure the future success of the Avon gondola to BC Landing. This ratio is realistic only if achieving a meaningful ski school experience at this portal.
· The parties will explore options for a ski school experience at the Landing or accessible through the Landing via a continuous lift system which would offer a ski school experience further up the mountain. This should be a ski school pod for both kids and beginner skiers so that they don’t have to be bused (by Town Skier Shuttle) to Beaver Creek Village (“the Village”). Other amenities such as coffee shops, lockers etc. should be explored as well that may add value to this destination. It would be viewed as highly beneficial if a second ski school registration could be established at the Confluence.
· Continue to allow Avon buses in to the Village core as long as Avon feels it is necessary to achieve their mission of customer satisfaction.
2. Beaver Creek Bus Service

· Hire professional and courteous drivers to achieve outstanding customer service.  There is an expressed desire to have the Town of Avon continue to operate the transit service for the Beaver Creek parking lots in order to achieve operational efficiencies.
· Maintain maximum bus fleet up-time

3. Summer Marketing

· The Beaver Creek Resort Company will invest a minimum of $1 million annually to promote and position Beaver Creek and Avon as a world-class summer destination.  Beaver Creek and Avon’s position in ads and website should reflect their individual level of investment.

· The Town of Avon will contribute at least $100,000 to the Beaver Creek/Avon summer marketing initiative.

· Avon’s marketing contribution will target Front-Range guests or other markets where lower price point markets are desired.
· Avon will be represented on the Beaver Creek Summer Marketing Board.

4. Beaver Creek Summer Rodeo Series

· Beaver Creek will commit to hosting the BC Summer Rodeo Series in Avon.

· Avon will assist the BC Resort Company in securing a rodeo site in Avon and contributing traffic control officers.

5. Summer Air Service

· Beaver Creek and Avon will jointly commit to additional future funding to maintain and secure additional direct summer flights to the Vail Valley.

· Beaver Creek and Avon lodging properties will be encouraged to promote and market summer air flights.

6. Fourth of July Celebration.

· Beaver Creek will assist the Town of Avon in planning and executing its annual Fourth of July Celebration.

· Beaver Creek will complement the Town of Avon festivities with additional entertainment in Beaver Creek for Beaver Creek and Avon guests.

· Beaver Creek will continue to commit at least $10,000 in support of the Fourth of July celebration.
· Beaver Creek will continue to explore new special events with Avon.
· Avon retains the right to place Presenting Sponsor name in all advertisements placed in conjunction with Beaver Creek.
7. Whitewater Park

· Beaver Creek will contribute funds to facilitate the construction and operation of the proposed Avon Whitewater Park.

· Beaver Creek will promote the Whitewater Park in its summer marketing advertising and promotions
· BC and VR will cooperate with TOA to provide access and/ or ownership of the required river frontage and will allow use of the BC parking lots and other parking facilities.
8. Prater Road Roundabout

· Beaver Creek would like to partner with the Town of Avon and other entities to facilitate the planning and construction of a roundabout at Prater Road and Highway 6.

       9. Marketing throughout the year.

· Beaver Creek will allow the Town to promote the Town recreation and marketing services in its outreach material to the property owners.
· Avon will allow Beaver Creek to promote its services and opportunities in its outreach materials through display formats at the Recreation Center
10. West Beaver Creek Blvd. RR Crossing
· Both parties will work together to prevent the UP RR from closing this crossing.
11. Joint Information Center

· We agree to explore a contribution toward a manned center at the BC Reception Center Bldg or the Front Gate.
12. Avon will work together and with Mountain Operations to continuously explore issues and opportunities for a thru-gondola from the Confluence, the Landing and up to McCoy Park.
13. Both parties recognize that this MOU must be flexible and be subject to change in order for both parties to best realize goals, and leverage opportunities of mutual interest.
