COLORADO ASSOCIATION OF SKI TOWNS

SURVEY ON AIRLINE GUARANTEES AND SERVICE

October, 2004

  

1) How much does your community or skico guarantee towards airline contracts?

Aspen: None currently, although some selective start-up subsidies had been used in the past (prior to 1996).  ASE's high average fares ensure that those airlines that serve our market are profitable.  In essence, our passengers subsidize our flights through their higher than average ticket prices.  The reason our airfares are higher is two-fold:  1) Competition is limited by the number of aircraft that our uniquely capable of operating here, and 2) Passengers are generally willing to pay a premium for the convenience of landing 3 miles from Aspen, especially knowing they will not have to pay an additional fee for ground transportation once they arrive.
Durango: Neither the City of Durango or Durango Mountain Resort (DMR)
subsidizes or guarantees any airline contracts. This approach was taken
for a four or five year period a few years back. American Airlines and
American Eagle were provided with financial guarantees for that
relatively short time frame.
Eagle County Regional:   Skico  guarantees approximately $2M in the winter, the community (is municipal governments, county government and business community) guarantees spring, summer and fall to the tune of .5M
Grand Junction:  We do not subsidize.
Gunnison:  A total of $900,000 for the 2004 - 2005 ski seasons.
Jackson:   For the winter season the total guarantee for air service into Jackson Hole is $1.3 million
Steamboat Springs: A total of about $2.1 million for winter; $200,000 for summer; c. $125,000 for fall. 

Telluride:  The Telluride/ Montrose Regional Air Organization signed into revenue guarantee contracts totaling $1,650,000 for summer and winter service in 2003/2004. 
 

2) How much is actually paid?

Aspen:  No direct subsidies or revenue guarantees.  However, it should be noted that significant marketing, sales and P.R. resources are directed at promoting the services of our airline partners.
Eagle County Regional  Winter payment is around $1M, summer only $20K
Gunnison:  869,314 was paid out in the 2003-2004 season
Grand Junction:  NA
Jackson:  Last year approximately $1.1 million was paid to subsidize air service.
Steamboat Springs: Depends on end-of-season load factor.

Telluride:  Total payout for the 2003/2004 season was $1,188,000

3) Who guarantees and/or pays for the subsidy and do you think it is fair?

Aspen:  As already mentioned, our passengers do.  To illustrate this point, we have access to DOT data that proves that the average one-way fare paid into ASE during the calendar year of 2003 was $233.72 each way.   By comparison, the average one-way fare into every other Colorado resort airport in 2003 was $187.68.  Therefore, passengers pay an average premium of $46.04 to fly into ASE.  $46 premium x 115,000 passengers (average winter enplanements) x 2 (for roundtrip travel) = more than $10 Million dollars additional revenue to the airlines, all other things being equal.
Durango:  The guarantees were provided by DMR; the City; the County; the Chamber of Commerce and other local businesses.  Support from the business community waned over time and finally DMR said  "enough is enough." 
Eagle County Regional:   Skico pays for winter—community/government pays other seasons

Grand Junction:  Passengers
Gunnison:  We formed a Rural Transportation Authority in 2002 and it is sales tax based.  Yes we think it is fair.
Jackson:  The Jackson Hole Air, a private nonprofit corporation, pays the subsidy.  This corporation is comprised of the three ski areas, Jackson Hole Central Reservation and approximately 200 businesses in the area.  The ski areas and JH Central Reservations pay approximately ½ of the subsidy and the remaining members pay the balance.  The contributions of the ski companies include cash and product (e.g. lift tickets, etc). Contributions from other community businesses range from $400 to $30,000. The Town of Jackson contributes $10,000 annually.  Businesses who contribute are eligible for lift tickets, discounted air travel and golf privileges.  
Steamboat Springs: most of the money is guaranteed by Steamboat Ski and Resort Corporation. The City contributes a chunk ($200,000 in all), and the business community contributes another chunk. Most people and businesses see it as a cost of getting people here so they’ll spend money. The voters just passed a Local Marketing District that will begin to take over much (but not all) of the funding.  

Telluride:  The TMRAO generates funds for the guarantees through a 2% lodging and restaurant tax in Telluride and Mountain Village, voluntary contributions from regional business including the ski company, and government contributions.  It is not completely fair; however we continue to look at how to spread the cost of these vitals programs throughout the region.  The TMRAO is also continuing to look at some form of permanent funding (in addition to the 2% lodging and restaurant tax) a replacement for the voluntary contribution, which is nearly half of the total programs revenues.

  

4)  Who are the airline partners?

Aspen: United, America West (both year-round), and Northwest (winter only). 
Durango:  United Express currently provides Durango with 8 daily non-stop flights between Durango and Denver. 
Eagle County Regional:   American and United during non ski season-- American, United, Delta, Northwest, and US Air in the winter.
Grand Junction:   United, Delta, American West, Frontier

Gunnison:  United, Delta and Continental
Jackson:   Northwest Airlines, United Airlines, Delta, and American
Steamboat Springs: United, Delta, Continental, American, and Northwest.

Telluride:   The TMRAO works with American Airlines, America West Airlines, Continental Airlines, and United Airlines.

 5)  What alternatives to your arrangement can you suggest?   For winter, summer, spring, fall?

Aspen:  We are fortunate because of our location to be served by four airports within a four hour drive... Aspen (3 miles from town / close-in convenience), Eagle (70 miles away / big planes and lots of nonstop flights), Grand Junction (130 miles away / a weather-proof alternative with no mountain passes to cross) and Denver (210 miles away / low fares and nonstop flights from practically anywhere).
Grand Junction:   No seasonal changes desired.
Gunnison:  None

Jackson:   NA

Steamboat Springs: Getting people here from DIA via commuter flights or auto.

Telluride:  The TMRAO continues to look at alternatives to the current arrangements.  However, with communities like Durango that have lost all jet service, we have to be extremely careful to insure the economic health of our region.

 

6)  Can you imagine a local commuter service just to Denver?  Could your community and visitors keep it full?  Any other specifics or alternatives?

Aspen: In my opinion, a commuter service to Denver relying exclusively on local passengers would be a real challenge.  However, if linked to Frontier Airlines' expanding route network, Frontier's feed + local passenger traffic ought to = a profitable route. 
Grand Junction:  We already have at least one jet that flies everyday to Centennial Airport back and forth.  One way is $109 and the 10 seats are usually full particularly during the legislative session. 
Gunnison: Currently Mesa Airlines is our commuter service and it has been overbooked on most days this summer season.  We are currently exploring other alternatives in terms of more frequency.
Jackson:  NA

Steamboat:   No response
Telluride:   The Telluride community relies heavily on the service from Denver, most of this service is provided by or because of United.  A local commuter service would be helpful if it allowed for ease of connections (including bags), and ticketing (including through fares) to all other carriers utilizing the Denver Airport.  More than 80% of the customers currently traveling from Denver are making connections from another origination city.  Anything we looked at would have to compliment the current service and not jeopardize in anyway the United service.

 

7)  Please provide flight schedules as appendix information.

Aspen:  Pasted here are our schedules from this past summer and a very preliminary schedule for next winter.  We are anticipating some more changes and additions to our winter schedules, and once they are finalized (expected within a couple of weeks), I will forward final copies.  
Jackson:   121,000 seats under contract this year.   Flight schedules available upon request. 
Responded to Survey, But Not Applicable:
Frisco,   Silverthorne

 

 
 

