
Estes Park Flood
September 2013



The Event - September 12, 2013

- Six inches of rain by 1:00 am on Thursday the 12th

- Town began emergency operations by 3 a.m.





Three Drainages converge in Downtown Estes Park: 
Black Canyon Creek, Big Thompson and Fall River









Utilities Fail – All cell phones and land lines are out.  
911 system fails
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Making it through the night!





Crisis Realized





There is a run on the grocery store 
and gas stations

•No Cell Phones
•No Landlines
•All roads cut off except 
for Trail Ridge Road
•911 out of service for two 
days
•Run on the Grocery Store 
and for gas
•ONLY communication 
was via the internet





http://youtu.be/YdEsUv1xq7A
http://youtu.be/YdEsUv1xq7A


Daily Public Meetings, streamed on Cable and the Internet





Emergency Operations Center





Thinking outside of the box





Lake operation - Cooperation with the 
Bureau of Reclamation and Governor & 

Vice President 



The 5000 foot “Extension Cord”



Operations went beyond Town limits to the whole Estes 
Area, Particularly for utilities







Post-Flood Economic Recovery

• Situation: Flood damage & resulting road closures

• Tourism is Estes Park’s #1 industry & key economic driver

• Almost all businesses experienced significant loss of business

• Many also incurred flood repairs & restoration expenses

• Deep economic injury, even after physical damage repaired

• National & international coverage of devastation, not recovery

• Solution: Integrated, multi-phased marketing campaign

• Immediate Crisis Response

• Short-term campaign to return revenue streams

• Long-term strategies to mitigate effect of losses, retain market 
share and capitalize on national & international exposure



Owned Media: Social Media



Earned Media: Public Relations



Paid Media: Print & Digital Advertising



Post-Flood Economic Recovery

State forgave sales tax deadlines
August Sales Tax Fell 4% - State allowed deferred payment 

September Down 34%
October Down 18%
November  UP  4%
December UP 5% *

*partially due to flood recovery 
expenditures



Post-Flood Economic Recovery

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000

$1,600,000

$1,800,000

1 2 3 4 5 6 7 8 9 10 11 12

Monthly Sales Tax Revenue

2012 2013 2014 2015



In the end, it’s about the people and the community 
pulling together to put this behind us and move 
forward stronger than ever…..

WE ARE BACK!






