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Who are we? 

 Gateway to Rocky Mountain National Park.  
 Spectacular mountain valley.  
 Premier mountain resort community. 
 Great place to visit, and a great place to live. 

 Safe 
 Quality of life 
 Growing retirement community 



Our economy… 

 Tourist based economy. Few options. 



Estes Park is Festivals and Fun 



Presenter
Presentation Notes
Estes Valley Surrounded by RMNP and National Forest
Partnership
Symbiotic Relationship – a cooperative, mutually dependant relationship



The National Park 
 
National Treasure 
International Attraction 
Sense of Place 
Wilderness Accessibility 
Visitor Centers 
Scenic Drives 
Hiking 
Fishing 
Campgrounds 
Climbing 
Mountaineering 
Biking 
Picnicking 
Wildlife Viewing 
Winter activities 
Ranger-led Programs 
Weddings 
Horseback Riding 
Backcountry Camping 

The Town 
 

Essential services 
•Education 
•Medical 
•Education 
•Fire suppression 

Accommodations 
Restaurants 
Retail 
Groceries 
Events 
Churches 
Theater 
Amusements 
Banking 
Gas 
Hiking/Camping Supplies 
Wildlife Viewing 
Weddings 

Collaboration 
 

Wilderness support 
Emergency Communication 
Emergency Medical 
Law Enforcement 
Public Transportation 
Fire Suppression 
Volunteers 
Recycling 
 

Mutually Beneficial Relationship 
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National Treasure
Magnet for tourists, sportsmen, nature lovers
Scenery, wildlife, ecology
Accessibility

Town
Accommodations & services

Collaboration



http://www.nps.gov/romo/planyourvisit/horses.htm




 
On September 12, 2013, everything changed…. 

 

Presenter
Presentation Notes
Frank



Flood Destruction 
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stranded 
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September 13
Evacuations in Glen Haven and along US 34/36 bring more evacuees to Estes Park
Emergency responders expand evacuations to the Fall River and Big Thompson  watersheds
Utilities failures with compromised infrastructure including lost gas,  electric, water, sewer and communications lines.
Coordination with RMNP to utilize Trail Ridge Road as only access to Estes Park




Emergency Operations Plan 

Town Government and Cooperating Agencies Mayor

Trustees

Administrator

Attorney

Police

Finance

Fire Dept

Code
Enforcement
Public Works

Light & Power

Water Dept

Building Dept

Presenter
Presentation Notes
By 8 AM, the Emergency Operations Plan was in place. It defined the roles of Mayor, Administrator, staff and supporting agencies
Mayor a resource… part of the process




TOWN OF ESTES PARK 2013 
 FLOOD ICS ORGANIZATION 

CHART 

Presenter
Presentation Notes
ICS 0rganization defined. Staff in place 
Staff realigned
Emergency Management training beneficial
Priorities established
Status update & damage assessment



Address Public Concerns 
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Day 2
Public information process implemented
Daily meetings for several weeks
Internet
TV
Door to door
Stress issues emerging




People 
the key to 
community, 
recovery, 
and 
sustainability 

Organizations 

Government 

Individuals Businesses 

Professionals 
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Over 500 volunteers 



Two weeks later 

Getting back to normal  

• Elk Fest 
• Farmers Market 
• Visitors return 



Then the national 
park closed! 

SHOPS ARE 
EMPTY! 



Hickenlooper to 
the rescue 



State Highways reopen to Estes Park 
 

Lyons to Estes Park 
November 4th 

Loveland to Estes Park 
November 21st 



Celebration 



The Final Tally… 

Over ½ the residences and businesses in the 
Estes Valley were affected by water, mud, 
utilities/sewer outage, road access issues. 

Over 230 residential and business structures 
severely damaged and 8 destroyed 

Est. $20 million damage to Estes Valley 
Est. $11 million damage to Town 

infrastructure 
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Frank
The damage and cost was significant.



2014 Sales Tax = 14.45% Increase 



Managing Our Future 



Seasonality Impacts Businesses 
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Estes Park Winter Park Steamboat



$3.8 Million in Grants for Visitor 
Center Transportation Hub  

Presenter
Presentation Notes
Existing parking spaces in Visitor Center south lot = 102�Proposed new spaces in Phase 1 = 110.�Proposed new spaces in Phase 2 = 198�Total spaces at Visitor Center south lot after completion = 410.
The Town is still seeking funding for Phase 2.  Phase 1 work is tentatively scheduled to be built in 2016.



Events Complex = investment in future  
year-round economy 
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Estes Park Events Complex 
Investment in the Future 



Downtown Loop Project -- 
answer to traffic congestion 

Presenter
Presentation Notes
At this time, this is the preferred alternative presented by the consultant (AECOM) and the Central Federal Lands Highway Division.  It is their recommendation based on the screening process which determined it has good traffic operations, the lowest impact to the study area (other than no action), and largely because it is within available funding. When compared to the No Action option,Alternative 1 adds benefits the community by improving the intersection at Moraine Avenue and Crags Drive, as well as upgrading three bridges that MUST be upgraded for flood mitigation to protect the downtown core
Together, the three agency partners– Federal Highway Administration, Central Federal Lands Highway Division (CFLHD), Colorado Department of Transportation (CDOT) and the Town of Estes Park – are committed to helping alleviate congestion and improve overall connectivity between the Town and Rocky Mountain National Park (RMNP). 
Federal Lands Access Program (FLAP) funding and CDOT awarded the Town $4.2 million in Responsible Acceleration of Maintenance and Partnerships (RAMP) funds to use as the matching funds for FLAP. FLAP funding cannot be used for parking structures, and has to be used on transportation projects that improve access to federal lands. The total project funding is $17 million, of which none is a loan to the Town.



Estes Park votes for economic wellness 
April 2014 

• Sale of Lot 4 for 
Wellness Center 
 

• 1% Sales Tax for roads, 
Community Center & 
Emergency 
Communictions 
 



Estes Park Wellness Center under Construct  



Go NoCO Regional Tourism Authority 
Projects Set to Bring More Than 423,000 
Out-of-Town Visitors and More Than 
$189.4 Million in New State Tax Revenue 
 
Estes Park joins Larimer County, Loveland 
and Windsor with Stanley Film Center 
project to provide a passport to 
discovery and Colorado-inspired 
adventures in northern Colorado 
 

 
 
 
 



Growing Shortage of Workforce Housing 

Falcon Ridge • Widening wealth gap. 
 

• Wages not keeping pace 
with cost of housing. 
 

• Front Range Rentals Scarce 
• 98% occupancy 

 

• Costs skyrocketing… 
• $600  $1400/month 
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Presentation Notes
�* Falcon Ridge will be 48 units of income qualifying rental housing.  �
*  The 2008 Needs Assessment estimated that an additional 234 to 298 RENTAL (only) units would be needed by 2015 to fill unmet needs.  Very little additional rental housing has been built since that time. �
*  The EPHA has been operating on a 1% or less vacancy rates for the last 2 years.  Demand is very high and turnover is very low.  �
*  Falcon Ridge is starting now (excavating just beginning).  It will take approximately 1 year to build and another 6-8 months to fill.   This is a $14 million project.  �*  The increase in the number of vacation rentals is reducing the number of long term rentals available. �
*.  businesses all report difficulty in obtaining and retaining employees, in part due to lack of housing.  




Median age among oldest in Colorado 
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EVRPD Board of Directors Sets November 3, 2015 
for Election on Estes Valley Community Center 



$3.8 Million Grants for Visitor Center Transportation 
Hub to Reduce Traffic, Expand Parking, Improve Air Quality 



Five out of Five Bloom Awards for Estes Park 



Colorado State Demographer 

Northern Front Range Ripe For Growth 



1960 -2040 

Source: Dr. David Theobald, CSU 

ESTES 
PARK 



The Bottom Line… 

Challenges ahead 

Need to address issues 
and opportunities 

Build on strengths 

Think long term 



We’re looking toward the future 

Need to create jobs and year round 
employment 

Need to diversify business base 
Need to attract and retain working families 
Need to capitalize on our strengths to 

effectively compete in an increasingly 
complex and competitive environment. 
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Time for Celebration!!! 

2015 – Rocky Mountain National Park 
 

2016 – National Park Service 
 

2017 – Estes Park 



In the end, it’s about the people and 
the community pulling together to move 
forward stronger than ever….. 
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