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1. Ends & Means
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The Ends Business:

1. Take the long view

2. Identify community priorities

3. Define outcomes



Wellington Housing Matrix



The Means Business:

1. Manage complexity

2. Innovate

3. Rapid response
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Innovation
Design 

Construction Methods

Financing

Technology

Sales & Marketing

Creating Place



Wellington Neighborhood
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Peak One Neighborhood
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2. Hidden Costs
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Hidden Costs

©Copyright Brynn Grey Partners, Ltd.

Staff time
Staff overhead

Organizational / HR impact
Need to expand staff skill set

Political costs
Legal Liability



3. Unlocked Potential
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4. Measuring Outcomes
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Final Thoughts
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