Colorado Association of Ski Towns

SURVEY

Non-profit Grant Process

October 1, 2005
1)  If your town has a community/non-profit grant process, please briefly describe how your process works.

2)  What percentage of your budget or total dollar amount did you allocate for 2005 and what is planned for 2006?
Breckenridge  
1) Yes, the Town of Breckenridge has an annual grant process.  I have attached the 2006 application for background info as well as the spreadsheet with 2006's requests; we combine with The Summit Foundation (Summit County's 'United Way' type organization) and the other municipalities in our community into a Common Grant Application/Process.  Three of our Town Council members serve on the Grants Committee which meets in Oct. to review the applications and make a recommendation to the full Council as part of our budget process.  We have two main funds as well as three department's have funds within their departments for financial support to various nonprofits.  I've also attached the press release from the 2005 grants. NOTE: the Grants Committee is also responsible for reviewing and awarding high school scholarships in the Spring each year.  We also partner with a nonprofit group (Breckenridge Elite Athletes) for Junior Scholarships in which the Town funds but the organization handles the process. 
2)  For 2005, the Town of Breckenridge budgeted the following:  2006's budget is in red


-Grants & Contingencies: $107,000 (this amount includes various Health & Human Services orgs and the two scholarship programs) / $115,500


-Marketing Fund Grants: $107,000 to various nonprofits that serve Marketing functions for the community. / $115,500


-Police Department Grants:  $11,000 to various nonprofits such as Advocates for Victims of Assault, Summit Prevention Alliance/Last Resort Ride program and Northwest Colorado Legal Services Project / $11,000


-Community Development Department: $28,000 to the Summit Historical Society to fund a volunteer coordinator position to manage Town-owned historic sites and museums / $28,000


-Public Works Department: $14,000 to Summit Recycling Project for various programs and projects carried out by this nonprofit that benefit the Town of Breckenridge / $14,000

Once the budget is approved, staff informs the NPOs of the grants, and at the first January Council meeting, Council makes a public presentation of checks in a reception-type ceremony in Council Chambers.    


Crested Butte

The Town of Crested Butte allocates between $80K and $100K per year. About half of that is out of our capital fund for organizations like the Nordic Center and Arts Center for buildings and equipment and about half is from the general fund (about 2% of the fund). We ask groups to submit requests and have a sub-committee of the council make recommendations of how to divvy up the funds out of the second block of money. We always are asked for two or three times more than we hand out.

Durango

1. Annual block grant to the United Way which distributes the funds to various human service agencies in the community.  In 2005 the appropriation was $180,300.

 

2. Annual block grant for the arts is made each year to the Durango Arts Center which then allocates funds to various artistic and cultural groups in the community.  In 2005 the appropriation was $44,000.

Fraser

1) We are ending that this year; however, in past years we did provide grants to non-profits and/or community organizations.  We requested a written request and supporting documentation.   What would the cash be for, demonstration of need, etc.  The Board would then make disbursements out of a total dollar amount, usually they would all put in their recommendations and we'd average them to total out the line item.
2) Zero for 2006 and 2005 was $10,000.

We now offer to provide such groups with opportunities to earn money themselves.  We offer facilities to run bingo and other fundraiser events.
Frisco

1) The Town of Frisco works in conjunction with other Summit County municipalities and the Summit Foundation to issue a coordinated grant application each August.  Applicants are required to submit their applications to each municipality individualized to meet the specific municipality's application requirements.

Last year a staff person reviewed all applications and created a packet that highlighted information from each request including:

Name of Organization

Purpose of Organization

Purpose of Grant request

Funds requested

Historic funds issued

Staff also provided a memo with funding recommendations that took into account whether the grant would directly benefit Frisco residents, as well as Council's historical interest in funding specific organizations.

Council reviewed this information as part of the annual budget review process and made adjustments to the proposal as they desired.
2) Council budgeted approximately $48,000 for discretionary funding in 2005.

Staff projects recommendations for 2006 at approximately $40,000 but Council will make the final decision during the budgeting process (This number will probably increase).

This year it is our intention to expand the review process to include a staff person, council member, and citizen representative.
Gunnison
1) We mail applications to groups who have applied/received funding in the past in August.  Applications are due September 1.  5% of projected sales tax revenues (City and County) are dedicated to the “grants and contracts for service” department.  Grants are awarded to those organizations who hold activities that increase City sales tax.  Contracts for service are dedicated to those programs who provide a service to the Community that is not otherwise provided by City services – literacy programs, animal spay and neuter services, Chamber of Commerce business support, Safe Ride program, etc.
2) 2)  What percentage of your budget or total dollar amount did you allocate for 2005 and what is planned for 2006?  2005 allocation was $173,405 or 2.3% of total general fund budget.  2006 proposed allocation is $191,413 or 3.1% of total general fund budget.

Mt Crested Butte

1) In the past we have given to non-profit groups, but suspended the program in

2002 due to lack of funds.  We anticipate that we may be able to begin again this year with some distributions.  Our program requires that an organization apply before budget time (Sept or so) and we use a committee of three council members to make a recommendation to the full town council of which organizations to fund and how much.

2)  Mt CB has given between $20,000 and $30,000 per cycle the years before we suspended giving due to budget shortfalls.  I do not know what we will do this year, but it will not be more than we have done in the past.  This amount is roughly, more or less, 1% of our total budget.

Silverthorne
1) TOS participates in a county-wide process with all Summit County entities (i.e. Town of Dillon, Town of Frisco, Town of Breckenridge, Summit County, and The Summit Foundation).  There is one cycle per year, and no other requests are considered outside of this cycle.  Grant applications are due in August, a 3-person committee of Council members allocates the funds after reviewing the applications however they see fit, and then the budget is approved by the Council in November for the following year.  I will attach the application that is used each year.
2)    In 2005, cash awards of $17,250.00 were given.  As well as In-Kind Services valued at $25,780.00.
In 2006, $18,000.00 has been allocated for cash grants.  I am assuming a similar value will be given for In-Kind services as well. 
Snowmass Village

We solicit applications for grants once each year.  A citizens committee reviews them and recommends the allocation to various groups.  We budget $90,000 per year.

The SMV grant process begins with a newspaper ad, which runs through July 31st inviting non-profits to apply.   I then send out applications to all those who reply with a due date of Sept. 30th.  Town Council will adopt the Budget on October 27th, at which time the Citizen's Grant Review Board (CGRB) will be given the amount of funds they may allocate to both the Human Services organizations and the Arts organizations.  The CGRB then begins their deliberations and makes their recommendations to Council in November.  As soon as Council approves or amends their recommendations I begin notifying the organizations of Council's decision.  Grant monies are not distributed until March of the following year.

Telluride

We have had two main processes, one for non-profit arts & special events and the other for community support non-profits.

We budgeted about $98,000 for Community Support for 2005 and $175,000 for Special Events/Arts.

2006 will be very close to the same, I don't have the amount at this time.

We combined the two processes for 2006 under our Commission for Community Assistance Arts & Special Events.

This is a well developed application process that's been existence for a long time. It may be best for Estes Park to log on to our website www.telluride-co.gov Click on Your Government - Parks & Recreation - Special Events at the bottom of that page there's a link to a detailed description of the program and the application. Hope this helps.

P.S. The document has one error regarding date of inception for community support grants; they go way back probably to 70's or 80's.

 

Vail
As far as our process we follow at the Town of Vail, we have an application form which I have attached.  The application form is usually available each year by June 1.  Applicants have until July 1 to pick up this form.  It is then due back by the last Friday in July by 5:00.  No exceptions.  Then staff comes up with a recommendation and each council member gives their recommendation and then we have a public meeting and council makes their final decision.  We then include it in the next year's budget and gets final approval upon the first and second readings of the budget ordinance.  The funds are not available to the organizations until March of the budget year.  

The total dollar amount for contributions in the general fund for 2005 is $811,876, which is 3.6% of our total budget.  Our 2006 budget is currently not approved.  Our 2006 figure is currently proposed at $924,950, which is 3.75% of the general fund operating budget.  The approval process for our 2006 budget is scheduled for first reading on 10/4.  If I can be of any further assistance in regard to this matter please feel free to call me at 970/479-2116, or email me at the address above.  I hope this helps. (see Vail grant request attachment)
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