Colorado Association of Ski Towns
Health Insurance Survey

August, 2002

1)  Is your entity fully or partially self insured?
AVON:

Partially.  Our stop loss coverage kicks in at $30,000 

BASALT:
No
BRECKENRIDGE:  We are self insured with an umbrella for extraordinary claims.

FRISCO:
Fully self insured.
GEORGETOWN:
Not self insured
GRAND JUNCTION:  Fully
GRAND LAKE: The Town of Grand Lake has their health/dental insurance through the County Health Pool.  We have not received the increase for 2003. For 2002 the County Health Pool reduced our benefits and created a deductible for the Exclusive Provider Plan in order to keep the increase at a minimum. 

GUNNISON:
We are a self insured insurance pool.  We have had this arrangement for the past 9 years.  We are VERY pleased to be self insured given the exponential changes in the insurance industry for fully insured, fully-loaded programs.  We were heavily lobbied by insurance analysts several years ago to switch to a full loaded program.  We are extremely happy that we resisted this overture.
MINTURN:
We are 3rd party insured. 

MONTROSE:
Fully self-funded

MT. CRESTED BUTTE:   Mt CB is not at all self-insured.

MTN. Village: We are partially self funded.
VAIL:    Partially.   Have stop loss coverage.

WINTER PARK:  NO

2)  What, if any, cost sharing arrangement do you currently have with employees? IE, does your town pay 100% of employee insurance costs or some other formula?

AVON:
We pay 100% of the premium
BASALT:    No cost sharing with employees.  Town pays 100% of employee, spouses, and family.
BRECKENRIDGE: We cover employees at 100% but require premiums for family coverage

FRISCO:
Town pays 100% except for dental insurance, which has $100 lifetime
deductible per person. 
GEORGETOWN: pays for 100% of all health care, including dental and vision for the employee and their families. 

GRAND JUNCTION:  We have two plans; one employee pays for a smaller upfront costs, but 80/20; the other has a larger upfront cost, but a
smaller co-pay.
GRAND LAKE:  The Town pays 100% of the employees insurance.  The Town also pays 25% of dependents insurance after 1 year of employment, 50% after 3 years, 75% after 5 years and 98% after 7 years of employment with the Town. 

GUNNISON:  Current arrangement has the City paying 70% of all insurance costs, employee 30%.  This includes all medical, dental, life insurance and vision (starting in '03).
MINTURN:  
No cost sharing arrangements.  We pay 100% for employee and family
MONTROSE:
The City pays 100% of employee premuims 
Mt. CRESTED BUTTE: Mt CB does not have any cost sharing arrangements with employees currently for any portion of the monthly premium.    The employees pay only deductibles  and co-payments when they use the plan.  
MTN. VILLAGE: Mountain Village pays 100% for employee coverage and the employee pays $58.00 per month for each dependant up to three dependants.
VAIL:    Cafeteria Plan—Employee pays 20% or 10% with higher deductibles and out-of-pocket maximums and co-pays.

WINTER PARK: Town of Winter Park pays 100% of employees coverage.  Dependent coverage is handled on a graduated scale:

     1 & 2 years of service        Town pays 25% of dependent coverage 

     3 year of service                Town pays 50%

     4 year of service                Town pays 75%

     5 years and beyond           Town pays 100%

3)  How do you plan to react to proposed cost increases for 2003 or 2004?
1) self insure in some fashion (or are already self insured),
2) pass on additional costs to employees either entirely or a percentage thereof,
3) absorb the additional costs and continue paying under an existing formula

AVON:  We are considering several things, but don't have a final decision.  Considerations include:  having the employee pay some of the premium, changing some parts of the plan so the employee pays more for things like emergency room visit that don't require 
hospitalization and brand name prescriptions.

BASALT: Until otherwise directed by Board, the town will  continue to shop costs to get the best benefits and possibly raise deductable.  Any one of the following maybe an option in the future.
BRECKENRIDGE:  We cost share increases with employees with the Town generally picking up at least the CPI increase. In addition this year we are modifying plan design to raise co-pays and deductibles and max out of pocket with idea to achieve an over all plan that has town paying 80% and employee 20%. Employee preference was to pass most cost increases on to    actual users as opposed to raising premiums. we have also had some success in paying employees not to join our plan if       they have another alternative.

FRISCO:
Alternatives 2 and 3 might be considered
GEORGETOWN: we will absorb any increases in the near future.  Also, our Sales Tax was up 2.5% last year and as of June 2002, we were down 10.75%. 
GRAND JUNCTION: We have hired a consultant to review our plan.  Minimal changes for 2003 are anticipated since we had some increases in 2002.
GUNNISON: We anticipate NO increases in 2003!  Our self insurance pool reserve (close to $300,000) allows this type of flexibility from year to year.

MINTURN: To bear the cost, as we have done for the past 3 years (our insurance premiums have increased over 150%), we combine a reduction in benefits with paying more.  For example, we have gone from $100/$400 family deductibles to $500/$1500.  Co-pays have increased from $10 to $15.  Our match % has gone from $90/10 to $60/40.  Our out of pocket has increased from $1,000/$2,000 to $2,000/$4,000.  With another 55% slated this year, we are considering employee contributions.  

MONTROSE:  pass on additional costs to employees either entirely or a percentage thereof,

Mt. CRESTED BUTTE: We plan to react to proposed cost increases for 2003 changing the plan structure to lengthen the amount of time that new employees have to fulfill before their insurance begins and to lengthen the amount of time that dependents/spouses have to wait until they are fully insured.    Also, we plan to split any increases above a 20% premium increase by sharing that higher cost increase with the employees on having them help pay the monthly premium on a 50%-50% basis for any cost increases over 20%.   We may implement cost sharing if increases are below 20%, but maybe not.
MTN. Village: We are looking at increasing deductible and out-of-pocket maximums, possibly increasing copays and adding new copays for highly utilized areas of the plan.
VAIL:  We had only a 10% increase in 2002.  Over last 7 years, only 100% increase.  Changes in plan design (varying amount of employee financial risk).   Expand Cafeteria to include banking vacation options.   Look at total benefit package based on base salary (salary, retirement, vacation ,etc)   Shifting from FTE to part-time and contract help.      
WINTER PARK: We are currently investigating our options.  No decisions have been made.
4) Other comments or suggestions that we missed?
MINTURN:  I think we should consider legislative action.  There has to be some legislative solution to prevent the insurance companies from continuing to do this.  Their increases are not based upon history, but just the fact they can, so they do.  Our legislature could fix this easily if they chose to and thus the crux of the issue.  They don’t care, but it’s good fodder at re-election time. 
GRAND JUNCTION: Consultant we are using is:  Benefit Management, and Design, Inc.;  303-691-0335; Contact:
Bill Lindsay.  I would highly recommend them.
GUNNISON:   Several years ago, we were told that you can't be successfully self insured if you have under 100 employees.  

Horse puckey!   Through careful fiscal management and active employee involvement we have developed a very successful self insurance pool program.  We have control of our coverages, stop loss limits and program options.  It's the only way to fly!  
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