SURVEY—MARKETING

JULY, 2005

How much does your town spend directly on marketing, advertising, special events, conference services, visitor centers etc?

Breckenridge   The amount of money towns allocate for their chambers:

For 2005, the Town of Breckenridge budgeted a maximum of $901,000 for the marketing efforts handled by the Breckenridge Resort Chamber (BRC) - $830,000 for marketing specifically, $50,000 for the Friends Welcome (guest services) program and up to $21,000 for the 13-week Main Street Performances program (entertainment in downtown on Friday, Saturday and Sunday afternoons from mid-June to mid-Sept. designed to keep guests in downtown longer).  These funds come out of the Marketing Fund which consists of revenues generated by our Business Licenses, a percentage of our collected accommodation taxes and sales taxes.  (An additional $119,000 of the Marketing Fund is allocated through grants to area nonprofit organizations that provide a marketing function through their programs - classical music concerts, various special events, theatre performances, etc.) 

The Town of Breckenridge (ToB) allocates the Marketing Fund monies out for the purpose of general, overall marketing - on a state-wide to internationally-wide reach (i.e. outside of Summit County).  There are various departments within the municipality (Rec Center, Ice Rink, Nordic Center, Golf Course, Riverwalk Center/Events, etc.) that have their own, albeit small 'marketing' budgets.  These are designed to promote the events and/or programs within our area (i.e. inside Summit County).  

The figure ToB allocates to the BRC covers advertising/promotions, events, public relations, sales (conference, group, etc.), website, collateral, distribution, and research.  The BRC also acquires revenue from the Breckenridge Ski Resort ($150,000 annually), private funding (from various businesses - $35,000-ish), an out-of-town surcharge ($63,000-ish) from lodging companies located outside the town limits, and in some years the BRC is able to add in some reserves they have from their normal operating fund (memberships, etc.).  

ToB contracts with the BRC to run the two visitor's centers in town by giving them the location at no charge but does not fund the operations of these facilities as these funds come from memberships.    
Crested Butte  We forward 75% of the fees charged for businesses licenses - about $55,000 per year to the Chamber.

The City Durango collects a lodger's tax of about $600,000 per year and we contract with a local group to market Durango and run the visitors center with those dollars.  We also have a local Business Improvement District and they disseminate about $80,000 annual to help market special events.  The City recently got into the special event business - mostly helping other events and the coordination.  The budget for this is about $200,000 per year, but again is mostly staff and capital equipment.

We do not have a conference center.

Town of Frisco:

Total Budget for Marketing, Communications and Special Events - $548,589

-Marketing and Communications Director Salary - $58,000

-(2) Special Events Coordinators salaries - $60,687

-(12) Special Events Team part time staff - $16,500

-Community Relations - PR, Town Meetings, Grand Openings, etc - $9,000

-Brochures and Distribution - $26,600

-Newsletters - $3,800 

-Advertising - $54,000

-Special Events - $258,000

-Banners across Summit Blvd for events - $18,000

Rest of budget is for benefits, phone, postage, supplies, conferences, travel, gasoline, meals, equipment repair & maintenance, photography 

Visitor Information Center - $25,000 contribution to total IC budget of $63,000
Town of Minturn does not promote the Town but various events...Minturn Market.  Any other events that come along such as Minturn Live is promoted privately.  Basically, we spend approximately $50,000 on 3 major events:  Summer Minturn Market, Independence Day Celebration, and the Winter Market.  Another event, Minturn Live, which occurs in the fall, is funded separately by the music venues.   Our membership in the VVCTB is also marketing at $3000.

Mt. Crested Butte  First we have a 4% lodging tax on all lodging within the town.  This results in around $450,000 a year.  We give the Gunnison / Crested Butte Tourism Association (TA) those funds.  Second, we have a 4% admissions tax that is levied on any ticket or admission charge for services or events within the town.  This includes lift tickets - the primary source of the tax.  It generates about $400,000 a year and $300,000 of those funds go to the TA and we keep the rest for marketing and funding special events within the town.

The TA is an organization which is charged with marketing the entire Crested Butte / Gunnison area and has total funding of around 1.1 million a year.

As one can see, Mt Crested Butte is about a two thirds funder of the organization.

Town of Silverthorne Marketing

Special Events Annual Expenditures

Silverthorne Recreation Center Silverthorne Pavilion Silverthorne Tourism /Lodging Tax Total by Category

print & radio advertising $13,900 $18,500 $7,800 $40,200

cable advertising $4,000 $2,000 $2,000 $8,000

website advertising $500 $1,500 $500 $2,500

Brochure/Distribution $16,500 $11,370 $1,200 $29,070

website (silverthorne.org) $250 $300 $550

chamber membership $1,500 $1,500

other/sponsorship $500 $500

Special Events $600 34,000 $34,600

Department Totals: $35,500 $68,120 $13,300 $116,920

2005 Total Budget  $1,392,324

Breakdown

Marketing               56%

Administration        8%

Personnel               36%

Specific line items

Special Event funding  $25,000

Visitor Center               $15,874

 (operating expenses only, does not include personnel)
Snowmass Village

$2,700,000 per year

In 2005, Steamboat Springs will give to the Chamber Resort Association $495,000 for summer marketing and $75,000 for Special Events Development. The $495,000 represents a sum equal to the 3% vendors fee that was once collected and used for marketing but which has since been discontinued. There is a contract for each sum of money, and the contracts require a plan and an end-of-year report. We also used to give $100,000 toward the winter air subsidy program, but with passage of an increase in the accommodation tax, the City's contribution is no longer required.
Winter Park spends approx $550,000 annually. Funds go to the Chamber for marketing and special events. The Town owns the Chamber building and public works provides alot of services to the Chamber.
