SURVEY: Public vs. Private Transit Competition
The Gunnison Valley Rural Transportation Authority (RTA)--Gunnison, Crested Butte, Mt Crested Butte and Gunnison County-- has a question for all of you.

1.  Do you have a public transportation system (bus) in your area that is transporting people to your local or regional airport?
Aspen  Yes, but indirectly.  Our service to the airport is along SH 82, the main highway in and out of town and to the airport. We have stops and shelters along SH 82 that are used by passengers going to and from the airport.  This service does not go into the airport facility directly to pick up or drop off passengers.  

We had direct bus service to the airport in the past and it was nor very successful due to the airport being served by taxis, limos, and hotel vans.
Breckenridge  No
Frisco  No
Mountain Village   No

Park City  No

Silverthorne  No, the local or regional airport is outside Summit County (Eagle or DIA) and the Summit Stage does not offer rides outside the County.

Do you have a privately run transportation system that is transporting people to your local or regional airport?
Aspen  No.  The bus service that we have is via RFTA which is a rural transportation authority (RTA).  We do have service via taxis, limos and hotel vans which are privately owned.
Breckenridge  Yes, CME to Eagle airport and DIA 

Frisco  we have CME and a few other privates that take you to DIA, but the Summit Stage is a local service provider only.

Mountain Village Yes.  Several private transit companies provide airport shuttle service to Telluride and Montrose airports. 
Park City  Yes

Silverthorne  Yes, Colorado Mountain Express

3.  Are there any restrictions on the public transportation system that restrict the carrying of luggage or ski gear to and from the airport?
Aspen  NO.  The RFTA buses are equipped to carry skis.  The taxis, limos and hotel vans are also equipped to carry skis, luggage and other equipment
Mountain Village   N/A
4.  Has anyone ever discussed that public transportation should not serve a local airport as it may damage a private transportation systems business model?
Aspen  Yes.  It has come up in the past and is always part of the discussion when talking about RFTA bus service to the airport.
Frisco  we do have a private shuttle company that has complained that the free countywide Summit Stage bus system competes with them by offering bus service between ski resorts in Summit County.

Park City  WE constantly hear from private providers their fear that we will expand public transit to the airport. While it may not kill the business it is not unlikely it will steal market share from the private provider.
Silverthorne  There has been a local disagreement about a Summit Stage route from Breckenridge to A-Basin, because some private company feels their ox is being gored, but it does not involve an airport.   

The genesis of this question is that the RTA is starting a year round bus service between Mt Crested Butte (ski area) and the City of Gunnison (where the airport is) and the private transportation is arguing that if we serve the airport it will kill his business.  What do you all think?

Aspen  Since I don’t know what kind of operation the private transportation is, I am mostly speculating and offering my opinion.  But, I did work at the Aspen airport and in the airline industry for 18 years and I am familiar with ground transportation operations.  

I don’t think it will “kill” his business.  The bus and the private transportation will serve different markets and customers.  Bus service may have an impact on his business.  But, I would guess it would not impact it to the point of ‘killing” it.  I think that if he positions his business properly, understands his market niche, understands who his passengers are, has the right vehicles and runs a good reliable/dependable operation he should be fine.  There should be plenty of marketing opportunities to separate his service from the bus service.  My question is-if the private transportation is adequately serving the airport now, why is there consideration for service from a public bus service?  

In our experience, we found that mostly locals used our previous bus service to the airport and not the tourists.  My opinion is that tourists coming to the area, for a vacation, with all of their gear aren’t as likely to get on a bus to ride to and from the airport unless this is the only or best option for them.  
Crested Butte   think that it would be great to strike a balance somehow with the private service in place at this time and I think that is possible since the level of service is different among the carriers. It will not kill the private transportation provider but will possibly cut into their bottom line somewhat. But if the demand is there then it needs to be addressed
Estes Park relies primarily on DIA.  Consequently, the only logical option is private transit.  We worked with the National Park and provided free local (in-town and to the National Park) shuttles this year (seasonally) and found great use and support.  Fee-based services have been tried in the past and failed.  If increased visitation (tourism) is the objective, and free shuttles can contribute substantially towards that goal, then it would seem that even though one (or a few) private operator(s) might be harmed, the benefit outweighs the harm.
Nederland  We are part of the Denver Regional Transit and have a park and ride in Nederland. RTD offers direct bus service to DIA, but we have to change busses in Boulder. There are several private companies that also offer the service to DIA. The private companies will pick you up at your home, load your luggage, and work with your schedule. We all pay a tax to RTD and believe they should get enough user fees to keep the taxes down. The busses are full size and can handle the baggage you would take on a plane.

Steamboat Springs  No public system, only private. We have had the discussions about competing with the private sector, should we start a public system. We think a public system is a long way out but that the private system providing door to door system is not going to have a problem competing. A public system would probably need to charge a fee, however much lower than the private sector.
SST does not serve Yampa Valley Regional Airport or Steamboat Springs Airport except for special events. Alpine Taxi and Storm Mountain Express provide taxi/limo service to both airports.

