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A Brief Industry Overview




U.S. and Canadian Skier/Snowboarder Visits:
1996/97 to 2013/14
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Total Active Participants: 1996/97 to 2013/14
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Estimated Market Size for Downhill Snow Sports in the U.S.

3.2% of population ACTIVE

6.3% of population LAPSED

Socio-Economic
Match

18% of population
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THE MODEL
1999/2000

VISITS

Beginner
10%

~ 1572

Core
65%

5%

Revival
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Annual Growth in
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Number of First Time Participants: 1996/97 to 2013/14
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THE MODEL
2012/2013

VISITS
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Visitation Projections from
2013/14 through 2029/30: Decline vs. Growth
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Trial Goals Translated

*On average we see about 1,000,000 -<Based on a 6% growth in trial we
first timers in any given season. would like to see an additional 60,000
first timers on the slopes.




Trends of Note

Significant generational differences in participation
patterns

- *Slow growth in building diversity

*Income inequality, the aging of wealth, and the
affordability factor

Significant gender differences in participation levels

*Climate change reduces length and predictability of
the season

*The need to capitalize on summer




Generational Differences




Percent of Visits by Single Year of Age:
2012/13 vs. 2002/03

m 2012/13
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The Greatest Generation:
* Born prior to 1928.

* Currently age 87 and over.
* 1.3% of population.




The Silent Generation:

* Born between 1928 and 1945.
* Currently age 69 to 86.
* 9% of population

ASSOCIATES,



The Baby Boomer:

* Born between 1946 and 1964.
e Currently age 50 to 68.
e 23% of population.




Generation X:

* Born between 1965 and 1980.
e Currently age 34 to 49.
e 21% of population.
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Millennials:

* Born after 1980.
* Currently age 33 and under.
e 18-33 year olds are 22% of population.



The Birth of the Teenager in the 20t Century




The 215t Century Brings the Concept of the “Emerging Adult”

Five Milestones:

 Completing School

* Leaving Home

* Becoming Financially
Independent

* Marrying

* Having a Child

In 1960 about 77% of women and 65% of men had achieved all 5 by age 30. In
2000 about 50% of women and about 33% of men had done all five by age 30.

ASSOCIATES,



What Makes Your Generation Unique?

Millennial Gen X Boomer Silent
1.  Technology use (24%) Technology use (12%) Work ethic (17%) WW I, Depression (14%)
2. Music/Pop culture (11%) Work ethic (11%) Respectful (14%) Smarter (13%)
3. Liberal/tolerant (7%) Conservative/Trad’l (7%) Values/Morals (8%) Honest (12%)
4. Smarter (6%) Smarter (6%) “Baby Boomers” (6%) Work ethic (10%)
5. Clothes (5%) Respectful (5%) Smarter (5%) Values/Morals (10%)

Note: Based on respondents who said their generation was unique/distinct. Items represent individual, open-
ended responses. Top five responses are shown for each age group. Sample sizes for sub-groups are as follows:
Millennials, n=527; Gen X, n=173; Boomers, n=283; Silent, n=205.




Millenials

Gen X

Baby Boomer

PercentIndicating Place Their Cell Phone On or
Right Next to Their Bed When Sleeping

= Percent Who Sleep With Cel

| Phone




Percent of Adults Living Alone by Gender and Age: 1850-2010

AGE 65 AND OLDER
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Diminished Value of Ownership and the
Rise of the Sharing Economy
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Total U.S. Snow Sports Participants by Cohort: 1996/97 to 2013/14

3,088

—GenY (14-32)

e Gen X (33-48)
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Total U.S. Snow Sports Participants by Cohort: 1996/97 to 2013/14
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Percent of Total U.S. Participants by Cohort:
1996/97 to 2012/13
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Number of 18 to 39 Year Old Coloradans vs. 18 to 39 Year Old

Colorado Skiers/Snowboarders: 1996/97 to 2012/13
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Is Resort Product in Alignment with Millennial Needs?
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Growing Diversity

Share of Population Growth Attributable
to People of Color by County

_2010-2040

Counties with Projected Increases

in Whites or People of Color

I Al growth attributable to people of color Ra

B 75% 10 99%

B 50% 10 75%

L 25%t050%
Less than 25%

B Counties with Projected Decline
in Whites and People of Color

Notes: Grey aness on the map are places where data is unavailable.
Sources: 2010 Decennial Cersus, Woods & Poole Economics projections data (adjusted using 2010 Census data), Census TIGERALINe, NHGIS, and ESRI




Percent Non-White by Single Year of Age
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Percent Non-White
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Percent Non-White in 2012 Population vs. 2012/13 Skier/Snowboarder
Population by Single Year of Age
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Income Inequality and the Aging of Wealth
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Income Inequality and the Aging of Wealth
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Top 1% Income Share
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Source: Piketty and Saez, 2003 updated to 2012. Series based on
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Average Net Worth by Age and Year
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Change in Net Worth by Age Group: 1983 to 2010

Generation Y /X Baby Boomers/Silent Generation

74 or older
+149%

56-64
+120%

38-46
20-28 +26%0
+5% -

29-37
-21%




Lack of Economic Mobility by Geographic Region
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Percent of Visits Accounted for by Household Income Category:
2007/08to0 2012/13

® 2007/08 ®2008/09 = 2009/10 = 2010/11 ® 2011/12 = 2012/13 31%
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ge Lift Ticket Price (weekend)

$100.00
$90.00
$80.00
$70.00
$60.00
$50.00
$40.00

$30.00

U.S. Average Adult Lift Ticket Price (weekend):
2001/02 to 2013/14

$93.33

$86.17 .~

Avg. Season Pass Price:

2000/01 = $625
2012/13 = $717

—o—Avg. Lift Ticket Price (weekend)




Gender Differences in Participation




Visits Accounted for by Gender and Single Year of Age:
2010/11 to 2012/13 Average




Snowboarding Trending Down

e Share of visits from
snowboarders dropped to 26.6%
in 2013/14, down from 30.6% in
2010/11

* Decline seen in all regions and all
size ski areas

* Most pronounced drop in Pacific
South (down 10 percentage
points in 3 years)




Average Days Skied or Snowboarded:
1996/97 to 2012/13
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Gender Ratios for Snowboarding Participants:
1996/97 to 2011/12
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Climate Change




Projected Change in Colorado River Basin Snowpack
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Rising Importance of Summer




Rising Importance of Summer
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And what if our
customer base isn’t as
dedicated or engaged
with the product
offerings we can
successfully monetize?




Average Rating of Amenity's Financial Success

Alpine Slide
Water Park
Mountain Coaster

Zip-line/ Canopy TOUr [ S S S S S 7.4

Ropes/Challenge Course

Weddings/Meetings/Fa... [« s s S S S 7.0
BuNngee | i S S S e 7.0

Scenic Lift Rides

—
ClimbingWall |~ s 62
—————— —

9.1

8.8

Adventure Races
MiniGolf | o 60

Festivals/Concerts ~~ 59
5.5

Downhill Mountain iking

| @ Average




Most Important Reason for Trip to Ski Area

Enjoyment of the scenic beauty of the mountain/area
Rest and relaxation

Enjoyment of the ski area resort/town

Visit friends/relatives

Climate/weather

Mountain getaway

General sightseeing/touring

Noncompetitive recreational activity

Group arrangement/family reunion

Combined business/pleasure

National/state park

Hadn't been to the area before, wanted to see it
Business/professional

Special event

Previous experience/annual vacation

Other

S S 26%

13%

PercentResponding




Conclusions

« Growing snow sports is possible, but not without
focused effort.

 Resorts are often distracted from these efforts
because of everyday operating pressures and
capacity issues.

 Generational differences in participation have the
potential to be extremely problematic.

 Climate change is areality but poses opportunity
In some areas.

 Mountain towns with strong historical identities
and authentic presence are well positioned to
appeal to a younger generation.




