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AGENDA 

August 28-29, 2014 
Durango 

 
 
 
Thursday, August 28 – Rooftop of Eolus Restaurant, 919 Main Ave. 
 
6:00 Cocktails and appetizers (Cocktails sponsored by Bob Delves, Mountain Town Solutions) 
 
6:45  Dinner  
 
 
 
Friday, August 29 – Elks Lodge, 901 E. 2nd Ave. 
 
7:45  Breakfast starts 
 
8:10 Call to order and introductions, CAST President, Steve Skadron 
 
8:13 Approval of June 2014 meeting minutes 
 
8:15 Sweetie Marbury, Durango Mayor - Welcome and update from Durango 
 
8:30 Ron LeBlanc, Durango City Manager – Durango’s Past and Future: Success 

Through  Council Goal Setting 
 
9:15 Nate Fristoe, RRC Associates – Changing Consumer Demographics in the Ski 

Industry 
 
10:15  Surprises from Durango Area Tourism Board 
 
10:20  Break 
 
10:30 Jeremy Nelson, REgeneration Strategies (formerly of Vialta Group) –  

“Good Problems & Wicked Problems Facing Colorado Ski Towns” 
 
11:15 Legislative update from State Representative Mike McLachlan of District 59 
 
11:45  Updates 
 
12:00  Adjourn 
 
	  


